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A classical and beautiful story in geometric representation theory is the construction by Springer of an
action of the Weyl group on the cohomology of the fibres of the Springer resolution of the nilpotent
cone. We establish a natural extension of Springer’s theory to arbitrary symplectic resolutions of conical
symplectic singularities. We analyse features of the action in the case of affine quiver varieties, constructing
Weyl group actions on the cohomology of ADE quiver varieties, and also consider “symplectically dual”
examples arising from slices in the affine Grassmannian. Along the way, we document some basic features
of the symplectic geometry of quiver varieties.
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1 Introduction

A complex symplectic variety is a (quasiprojective) variety X with at worst rational, Gorenstein singular-
ities and with a symplectic form !, ie a closed, nondegenerate algebraic 2-form, on its smooth locus. A
resolution of singularities � WY !X is a symplectic resolution if ! extends to a symplectic form on all of Y.

A celebrated example is the cotangent bundle to a flag variety of a reductive group, which, as was
first observed by a number of people including Springer and Steinberg, is a symplectic resolution of
the nilpotent cone of the corresponding Lie algebra. In recent years, much effort has been focused on
discovering to what extent one can generalise known representation-theoretic phenomena from Springer
resolutions to all symplectic resolutions.

It is a beautiful observation of Markman [2010] in the projective case — shortly thereafter extended
to the conical affine case by Namikawa [2010] — that if � W Y ! X is a symplectic resolution, then
the Poisson deformation base of Y is a Galois covering of the corresponding deformation base of X.
The corresponding “symplectic Galois group”, in the case of the cotangent bundle of the flag variety, is
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884 Kevin McGerty and Thomas Nevins

precisely the Weyl group, and in general it is the product of reflection groups attached to the geometry of
slices to the resolution in codimension two.

In the present paper, we show that the cohomologies of the fibres of a symplectic resolution � W Y !X

carry representations of its symplectic Galois group, generalising the seminal work of Springer [1976].
We also show that these representations can be constructed in a number of ways, mirroring the various
constructions in the classical case: in particular, one can use both small resolutions and a version of the
nearby cycles construction over a higher-dimensional base. Along the way, we establish some fundamental
but not well-documented features of the symplectic geometry of Nakajima quiver varieties, and compute
their symplectic Galois groups in the finite-type case.

A more precise description of our results is the following. Suppose that X is a conical symplectic variety
(Definition 2.7) with symplectic resolution Y

�
�!X. Let Y! BY and X! BX be the corresponding

versal Poisson deformations, with morphism Y
z�
�! X, as constructed in [Markman 2010; Namikawa

2010] (and reviewed in Section 2.2), with symplectic Galois group W. Fixing a coefficient field k, we
define constructible complexes

HC WD z�!kYŒdim.Y/� and Spr WD �!kY Œdim.Y /�;

the symplectic Harish-Chandra sheaf and symplectic Springer sheaf. Let Pervsympl.X / denote the category
of perverse sheaves on X (with coefficients in k) which are smooth along the stratification by symplectic
leaves. We also define, in Section 3.2, a nearby cycles sheaf P for the family X!BX (again, notation as
in Section 2.2). This sheaf carries a natural action of the fundamental group of the complement of the
discriminant locus, which we call the braid group of the symplectic resolution.

Theorem 1.1 (Theorem 3.2, Corollary 3.12, Theorem 3.21, Proposition 3.24) (1) The complexes HC
and Spr are perverse sheaves , which are semisimple if char.k/D 0. Moreover HC is the intersection
cohomology extension of the local system on Xreg given by kŒW �, the regular representation of the
symplectic Galois group W.

(2) We have i�
X
HCŠ Spr, where iX WX ,! X is the inclusion.

(3) We have a natural algebra isomorphism

kŒW �
a
�! End.HC/:

(4) We get an adjoint pair of functors

.�˝kŒW � Spr/ W kŒW � -mod� Pervsympl.X / W Hom.Spr;�/:

(5) The group W acts faithfully on the sheaf Spr, yielding , for each x 2 X, an action of W on
H�.��1.x//.

(6) We have PŠ Spr and the action of the braid group factors through the symplectic Galois group W.
Moreover , this action coincides with the action of W induced by the intermediate extension functor.
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Springer theory for symplectic Galois groups 885

Assuming that k is coprime to jW j, the W action on Spr decomposes it into W -isotypic components:
SprŠ

L
�2 yW

E�˝ �, for certain perverse sheaves E�. In the classical case, the perverse sheaves E� are
irreducible, and hence one obtains1 the “Springer correspondence” between irreducible W -representations
and certain local systems on nilpotent orbits. In Section 3.3 we discuss some examples which show that
in our more general setting the situation is more subtle: the sheaves E� need not be irreducible and indeed
may be zero or have nonisomorphic irreducible constituents. It would be interesting to better understand
the structure of the sheaves E�.

Turning to Nakajima’s quiver varieties, we review several features of their geometry, most likely known
to experts, but not all of which appear yet to be documented in the literature. Fixing a quiver Q as in
Section 4.1, let Y .v;w/, respectively X.v;w/, be the smooth symplectic quiver variety and affine quiver
variety associated to the dimension vectors v and w.

Theorem 1.2 [Bellamy and Schedler 2021, Propositions 4.6 and 5.2] (1) X.v;w/ is a conical affine
symplectic variety.

(2) Y .v;w/ is a symplectic resolution of some conical affine symplectic variety.

(3) If Q is a Dynkin quiver of finite type , then for each v and w there exists v0 so that X.v0;w/ŠX.v;w/

and the natural projective morphism �v0 W Y .v
0;w/!X.v0;w/ is a symplectic resolution.

We caution the reader that in general Y .v;w/ need not be a resolution of X.v;w/; cf Example 5.3.
Bellamy and Schedler [2021], as well as establishing part .1/ of the above theorem, also determine
precisely when the varieties X.v;w/ have symplectic resolutions.

Furthermore, we calculate the symplectic Galois group of quiver varieties for finite-type Dynkin
quivers. More precisely, associated to the finite-type Dynkin quiver Q and dimension vectors v and w is
a parabolic subroot system (denoted by ˆ� in Section 5) with associated Weyl group W�. We show:

Theorem 1.3 (Theorem 5.8) If Q is a Dynkin quiver of finite type , the symplectic Galois group of the
quiver variety X.v;w/ is W�.

Combining Theorem 1.3 with our general theory, we obtain Weyl group actions on the cohomol-
ogy of ADE quiver varieties. Weyl group actions have previously been obtained by Lusztig [2000],
Nakajima [2003] and Maffei [2002].

Outside of finite type, as we show in Example 5.12, the naive generalisation of Theorem 1.3 fails. It is
not clear to the authors what the correct general statement should be. It is plausible that one needs to
take into account the existence of actions by larger algebras than the Kac–Moody algebras on topological
invariants of quiver varieties. Bellamy and Schedler [2021, Section 7] establish some important results in
the general setting, but they work in the unframed setting, so a direct comparison with our results is not
immediate. See Remark 5.13 for more details.

We should note that much has already been written about categorical actions of braid groups on
(derived categories of) quiver varieties and their quantisations. For example, if D is the discriminant

1Since a simple perverse sheaf is the intermediate extension of a local system.
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886 Kevin McGerty and Thomas Nevins

locus in H 2.Y;C/ (see Theorem 2.12) and Dc denotes its complement, then it is shown in [Braden et al.
2016] that there is an action of �1.D

c=W / on Db.Og/, the bounded derived category of the geometric
category O defined in [Braden et al. 2016]. By taking Hochschild cohomology in an appropriate sense,
this action should “decategorify” to an action of the braid group on the cohomology of the symplectic
resolution, and compatibility with supports should ensure one also obtains actions on the cohomology of
the fibres of the resolution also. These actions should then descend to the Weyl group actions constructed
here. We hope to explore this relation in more detail in future work. However, even if one views our
actions, at a lower categorical level, as a poor relation of categorical actions, our approach does work
uniformly, independent of coefficient field. It is also quite concrete and topological; one important feature
of Springer theory is the interplay amongst various approaches.

Convention 1.4 Throughout the paper, all varieties are over the field C of complex numbers, unless
otherwise stated. We will also need the analytic topology, and in that case we will, by abuse of notation,
identify a variety X with its analytification X an. We write k to denote a coefficient field for sheaves,
cohomology, etc.

2 Symplectic resolutions
2.1 Symplectic varieties and Poisson structures

Symplectic varieties were introduced by Beauville [2000].
A symplectic variety X is a normal variety which admits an (algebraic) symplectic form ! on its

smooth locus X reg such that, for some (or equivalently, every) resolution of singularities � W Y !X, the
pullback of ! extends to a regular (though not necessarily nondegenerate) 2-form on all of Y. In the
case where the pullback of ! does extend to a symplectic form on all of Y, we say that � is a symplectic
resolution. It is not necessarily the case that a symplectic variety admits a symplectic resolution (see the
work of Fu [2003] on nilpotent orbit closures for examples).

We restrict our attention to affine symplectic varieties and their symplectic resolutions. These have
been studied by a number of people. We will rely heavily on Kaledin’s lovely paper [2006], in which he
provides a basic structure theory for symplectic varieties which we now review. We begin by noting that,
since X is normal, the Poisson bracket on functions on X reg given by ! extends to a Poisson bracket
on all of X. A subvariety of a Poisson variety X is said to be Poisson if it is the vanishing locus of a
(radical) Poisson ideal sheaf.

Definition 2.1 If X is a Poisson variety, then, considering it as an analytic space, we may define the
symplectic leaves of X to be the equivalence classes of the equivalence relation generated by Hamiltonian
flows on X. Thus x;y 2X are equivalent if there is a finite sequence of Hamiltonian flows

Hi
t W Œ0; ai �! Symp.X /

for 1 � i � n such that if x0 D x and xi D Hai
.xi�1/ then xn D y. Note that, in general, symplectic

leaves need not be algebraic.

Geometry & Topology, Volume 30 (2026)
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Definition 2.2 We say that a Poisson variety Z is generically nondegenerate if the bivector giving the
Poisson bracket yields a generically nondegenerate alternating two-form. A Poisson variety is said to be
holonomic if the restriction of the Poisson bracket to any Poisson subvariety is generically nondegenerate.

It is shown in [Kaledin 2006] that any symplectic variety is a holonomic Poisson variety. Note however
that the converse is false (already in dimension 2, for example for simple elliptic singularities).

Recall that the singularity stratification of a reduced scheme X of finite type is the stratification whose
closed subsets X DX0 �X1 �X2 � � � � �Xk have the property that X ı

k
WDXk nXkC1 equals X

reg
k

, the
smooth locus of Xk . This stratification is canonical and thus is preserved by all automorphisms of X and
vector fields on X. The strata of this stratification however need not be connected. We will normally refine
it so as to obtain connected strata. By abuse of notation we refer to such a refinement as the singularity
stratification. We note that these strata are still clearly preserved by all vector fields on X.

Theorem 2.3 [Kaledin 2006] Let X be a complex symplectic variety. The locally closed strata of the
singularity stratification of X are locally closed smooth symplectic subvarieties. The closures Xi of
the X 0

i are irreducible Poisson subvarieties and every Poisson subvariety of X is the closure of a stratum.
Moreover , the normalisation of any Poisson subvariety Y �X is also a symplectic variety.

Remark 2.4 The singularity stratification is, in general, too coarse, and many desirably properties of
a stratification will only hold once it is refined. One virtue of symplectic varieties, however, is that the
singularity stratification already possesses many of these properties. The most basic of these is for the
strata to satisfy the “axiom of closure”, that is, the closure of a stratum of the partition is a union of strata.
The following lemma, which is implicit in the proof of Proposition 3.1 of [Kaledin 2006], shows this is
indeed the case for the singularity stratification of a symplectic variety.

Lemma 2.5 The strata of the singularity stratification of a holonomic Poisson variety X (hence , in par-
ticular , a symplectic variety) are given by its symplectic leaves and thus they satisfy the axiom of closure.

Proof We use induction on dim.X /. The smooth locus of X reg is a smooth holonomic variety, and hence,
by Lemma 1.4 of [Kaledin 2006] is in fact smooth symplectic, and thus is a single symplectic leaf. The
singular locus X sing is a proper closed subscheme preserved by all automorphisms of X and all vector
fields. In particular if C 1; : : : ;C k are the irreducible components of X sing, then each C i is preserved by
all Hamiltonian vector fields, and is therefore a Poisson subscheme that is necessarily holonomic. By
induction it follows that the singularity stratification of each C i is given by its symplectic leaves, and
since by definition the symplectic leaves of C i are precisely the symplectic leaves of X contained in C i ,
the stratifications of the components agree on their overlaps, which completes the inductive step.

Remark 2.6 We thank the referee for simplifying our original proof of the previous lemma.

2.2 Deformation theory and the symplectic Galois group

While standard deformation theory for nonprojective or singular varieties is generally rather intractable, it
turns out that one often obtains a more tractable theory of Poisson deformations for algebraic varieties
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equipped with a Poisson bracket. This deformation theory has been studied by Namikawa [2011] and
Ginzburg and Kaledin [2004]; here we will largely follow Namikawa. Given a Poisson variety X there is
a Poisson deformation functor PDX from the category of local Artinian rings with residue field C to sets.
This assigns to an Artinian ring R the set of pairs .X; �/ consisting of a flat morphisms2 X!T DSpec.R/
equipped with a relative Poisson bracket f : ; : g and an isomorphism � WX !X �T C, taken up to the
natural notion of isomorphism. We write CŒ�� for the ring of dual numbers over C.

Definition 2.7 A conical symplectic variety is an affine symplectic variety X equipped with a Gm-action
with nonnegative weights on CŒX � and CŒX �Gm DC, and for which the symplectic form transforms with
weight ` > 0. When X has a symplectic resolution � W Y !X, the Gm-action lifts uniquely to Y.

Now suppose that X is an affine symplectic variety and � W Y !X is a symplectic resolution, we thus
have Poisson deformation functors for both X and Y. If p W Y! T is a deformation of Y, then it can
be checked that Spec.p�.OY//! T is a deformation of X, so that one obtains a natural transformation
�� W PDY ! PDX . One then has the following theorem of Namikawa:

Theorem 2.8 [Lehn et al. 2012, Theorem 2.1] In the above setting both PDX and PDY are unobstructed
and are pro-representable. More precisely, one has a Gm-equivariant commutative diagram:

(2-1)

Y
�Y
//

z�
��

BY

q

��

X
�X
// BX

where BY D PDY .CŒ��/ŠAd and BX D PDX .CŒ��/ŠAd with d D dim.H 2.Y;C//. The deformations
Y! BY and X! BX are formally universal Poisson deformations of Y and X respectively at 0. The
map q is a finite Galois with q.0/D 0.

The action of Gm on the affine spaces Ad is of weight ` by construction. There is a natural period
map BY !H 2.Y;C/ for the deformation Y defined, for example, in step 2 of the proof of Theorem 1.1
in [Namikawa 2010]; see also [Kaledin and Verbitsky 2002] and [Ginzburg and Kaledin 2004]. Roughly,
this map assigns to each fibre of the deformation the class of its symplectic form (for this to make sense
one must show that the H 2 of the fibres can be canonically identified, which follows from the topological
triviality of the deformation — see Proposition 2.9 below). The period map identifies BY with H 2.Y;C/.
It follows from this that the Gm-action in the above theorem has weight ` on BY Š H 2.Y;C/. The
symplectic Galois group W arises as the covering group for the map q at 0.

Note that the affinisation Yaff is given by Yaff D X�BX
BY . It is well known to experts that the family

Y!H 2.Y;C/ is topologically trivial. For example, it is noted by Namikawa [2010] that the arguments
of Slodowy [1980, Section 4.2] for slices in the nilpotent cone generalise, as we discuss in some more
detail below. The resulting triviality of cohomology is alternatively a consequence of Theorem 1.13 of
[Ginzburg and Kaledin 2004] or Theorem 10.2.2 of [Dobrovolska et al. 2016].

2In this section we must work with schemes and not just varieties.
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Springer theory for symplectic Galois groups 889

Proposition 2.9 The morphism Y!H 2.Y;C/ is trivial as a topological fibration.

Proof We may choose a contracting linear Gm-action on AN for some positive integer N , and a Gm-
equivariant embedding of the affinisation Yaff D X�BX

BY in AN �BY for some N , compatibly with
projection to BY . Pull the function x�.z1; : : : ; zN /D

P
i jzi j

2 on AN back to a function � W Y!R that
is proper on each fibre of Y! BY . This is an exhaustion function, in the sense that it is bounded below
(by zero) and proper: for any a> 0 the preimage ��1.Œ0; a�/ has compact fibres over the compact closed
hyperdisk

˚
.z1; : : : ; zN / W

P
jzi j

2 � a
	
.

It follows that � WY!R is a proper map and hence the subset Y�r WD �
�1.Œ0; r �/�Y is thus compact

for each r > 0. When r is sufficiently small, the boundary of Y�r is a smooth manifold. This follows
from the transversality of the affinisation map to ��1.r/. To see this, note that because the Gm-action has
positive weights, near 0 the boundary of the disk fz 2AN W �.z/� rg is transverse to R�-orbits, and the
affinisation map Y!Yaff is equivariant. This argument also shows that Y�r intersects Y D��1

Y
.0/, where

02BY , transversely. It follows by continuity that the boundary of Y�r intersects the fibres Y�D �
�1
Y
.�/,

where � 2 BY , transversely for small �. It follows that, near 0 2 BY , the map Y�r ! BY is a proper
submersion and hence by the Ehresmann fibration lemma (for manifolds with boundary) it is a locally
trivial fibration over U some open ball around 02BY . Explicitly, we have shown that for sufficiently small
r > 0 there is an open ball U about 0 such that �Y restricted to Y�r \�

�1
Y
.U / is a locally trivial fibration.

To extend this to the entire family �Y W Y! BY , one must again use the Gm-action: Fix some r as
above so that if K D Y�r \ �

�1
Y
.U / then �Y jK is a locally trivial fibration. Then using the action of

t 2 Œ1;1/ 2R� we see that the boundary of tK intersects the fibres of the family Y! BY transversely.
Using a Hermitian metric compatible with the projection to BY one can then project the radial vector
field given by the infinitesimal R�-action to obtain a nonvanishing vector field along the fibres, which is
complete by the properness of �. Standard arguments in Morse theory (cf Theorem 3.1 of [Milnor 1963])
now show that the rescaled downward flow of this vector field defines a diffeomorphism Y�r \�

�1
Y
.U /Š

.Yr \ �
�1
Y
.U //� Œr;1/. It follows that ��1

Y
.U /! U is a topologically trivial fibration. (In fact with

appropriate arguments one can make it C1 trivial.) One can then again use the R� action to expand from
U to all of BY and conclude that �Y is a locally trivial (and hence trivial as BY is contractible) fibration.

2.3 The universal conic deformation

The deformations Y! BY and X! BX , in addition to being formally Poisson universal at the origin 0,
are also universal once one takes the Gm-action into account:3 Given a symplectic variety Y with a
Gm-action � WGm!Aut.Y / which scales the symplectic form !Y with weight `, we will need to consider
flat Gm-equivariant families over a linear base a, that is, families f W Ya! a of algebraic symplectic
varieties over a vector space a with central fibre Y, where Gm acts on the vector space a by the `-th power
of the scaling action and the action on Ya induces the action � on the central fibre Y, with moreover

3Everything here is presumably well known to the experts, but we failed to find a suitable reference, so for the convenience of
the reader we outline the details here.
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t:z! D t` z!, where z! is the relative symplectic form of the family Ya over a. We shall call such a family a
weight-` conic deformation. The following result is a rephrasing of the work of Namikawa [2008]:

Proposition 2.10 The family Y!H 2.Y;C/ is universal among weight-` conic deformations , that is ,
any such family Ya! a is obtained by pullback from a linear map ˛ W a! H 2.Y;C/. Moreover , the
family X! BX DH 2.Y;C/=W is also universal among weight-` conic deformations of X, that is , any
such family Xb! b is obtained by pullback along a Gm-equivariant morphism ˇ W b! BX .

Proof We sketch a proof. As already noted above in Theorem 2.8, the deformation Y! BY is formally
Poisson-universal at the origin 0. The space BY is obtained from the pro-representing object by taking
Gm-finite vectors, and one can check that the period map p is compatible with the Gm-actions (with
weight ` on H 2.Y;C/).

Now if we have any weight-` conic deformation Ya! a, then by universality its formal completion at
0 is pulled back from the universal deformation .yY; y!/ by a map zf , say. The Gm-actions then allow us
to spread this out to a map f W a!H 2.Y;C/, which by homogeneity (everything in sight has weight `
for the Gm-action) must be linear. The claim for X! BX is established in an entirely similar manner.

2.4 The symplectic Galois group

It is shown in [Namikawa 2010] that q is a Galois covering.

Definition 2.11 We call the covering group W of q the Galois group of our symplectic resolution, or
simply the symplectic Galois group.

Namikawa’s work shows that W can be described quite explicitly in terms of the exceptional divisors
of the resolution �: Let † denote the singular locus of X and †0 denote the union of the strata of
X of codimension 4 or higher, and set U D Xn†0. Let B denote the set of connected components
of †n†0, the singular locus of U . For each B in B, a transverse slice SB through a point b 2B yields a
two-dimensional symplectic singularity — that is, a rational surface singularity, whose minimal resolution
is given by the restriction of � . Let W 0

B
denote the Weyl group of type ADE attached to this singularity.

As the point b 2B varies, the type of this singularity is locally constant, and thus one obtains an action of
�1.B/ on the components of the exceptional divisor of ��1.SB/. As these components can be identified
with a set of simple roots for the simply laced root system attached to WB , this monodromy action thus
induces a diagram automorphism of W 0

B
and we set WB �W 0

B
to be its fixed-point subgroup. The main

theorem of [Namikawa 2010] then shows that the symplectic Galois group is

W D
Y

B2B

WB;

and so BX DH 2.Y;C/=W. Moreover, the space H 2.Y;C/ can be identified with the direct sum of the
reflection representations of the WB .

Note that in diagram (2-1) each square is commutative, but the right-hand square is not Cartesian, since
for example the fibre product X0 WDX�BX

BY is affine. Following Namikawa [2015], we let … WY!X0
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be the natural map and, for t 2 H 2.Y;C/, let …t W Yt ! X0t be the restriction of … to the preimage
Yt D  

�1
Y
.t/.

We now recall a result of Namikawa. Let D�H 2.Y;C/ be the discriminant locus: that is, D is defined
to be the closure of the locus where …t is not an isomorphism. It can be shown that this is also the locus
where Yt is not affine, or equivalently, where Xt is singular; see [Namikawa 2011] for details. For a
Q-vector space H write HC DC˝Q H .

Theorem 2.12 [Namikawa 2015] There are finitely many linear subspaces fHigi2I of H 2.Y;Q/ of
codimension 1 such that DD

S
i2I .Hi/C . Moreover , the open chambers in H 2.Y;R/ complementary to

the arrangement of real hyperplanes f.Hi/Rgi2I are given by fw.Amp.�k//g, where w 2W and �k are
the projective crepant resolutions of X, and Amp.�k/ denotes the ample cone of �k .

Thus, in particular, the discriminant locus of the map … is an algebraic hypersurface: more precisely,
a finite union of hyperplanes.

2.5 (Semi)smallness and Poisson deformations

Definition 2.13 A morphism of varieties f WY !X is said to be semismall if the fibre product ZDY �X Y

has dimension at most d D dim.Y / (and hence exactly d ). If moreover any irreducible component of Z

which has dimension d maps to a dense subset of X then f is said to be small.

Kaledin shows that any symplectic resolution Y ! X is semismall. We know show that suitable
families of resolutions form small maps.

Definition 2.14 Let f W X! B be a family of affine symplectic varieties such that for Zariski-generic
b 2 B the variety Xb D f

�1.b/ is smooth and dim.Xb/ is independent of b 2 B. Let � W Y! X be a
family of fibrewise symplectic resolutions, that is, we have a commutative diagram

Y
�

//

g &&

X

fxx
B

such that �b W Yb!Xb is a symplectic resolution, where Yb D .f ı�/
�1.b/. We will call f a smoothing

family. Note that by assumption, for Zariski-generic b 2 B, the resolution �b is an isomorphism.

Proposition 2.15 Suppose that f W X! B is a smoothing family of d-dimensional affine symplectic
varieties and � WY!X a family of fibrewise symplectic resolution as above. Then � is a small morphism.

Proof Let D denote the closure of the locus of b 2 B for which Xb is singular. By assumption, D is a
proper subvariety of B. Let Xsing D f

�1.D/, a proper subvariety of X. To show that � is small it suffice
to show that dim.Y�Xsing Y/ < dim.Y/.

To see this, fix b 2B. By Lemma 2.11 of [Kaledin 2006], since �b W Yb!Xb is a projective birational
morphism from the smooth variety Yb to the symplectic variety Xb , it is semismall. It follows that
dim.Yb �Xb

Yb/D dim.Yb/D d . Considering the natural map Y�X Y! B we see that

dim.Y�Xsing Y/� d C dim.D/ < dim.Y/:
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Corollary 2.16 Suppose that Ya! a is a conic deformation of a conic symplectic resolution � W Y !X

with the generic fibre of Ya affine. Then if Xa is the affinisation of Ya, the natural morphism Ya! Xa is
small.

Proof By Proposition 2.10, the family Ya is a pullback of the universal family by a linear map ˛ W
a!H 2.Y;C/. Since the generic fibre of z� is affine, the image of ˛ is not contained in D the discriminant
locus of the universal deformation, hence the locus in a for which the fibres of the map Xa ! a are
singular is a proper closed subset, hence we may apply the previous proposition.

Remark 2.17 It might arguably be more natural to consider, in the context of a conic symplectic resolution
� W Y ! X, the morphism Y! X between respective universal deformations (over the deformation
base BX rather than H 2.Y;C/). Since the map from H 2.Y;C/! BX is finite, however, it follows
immediately from the above that this map is also small.

3 Basics of symplectic Springer theory

We lay out some general algebraic and topological features of symplectic Springer theory. We let k

denote a coefficient field for constructible sheaves (and their cohomologies). Unless otherwise stated we
will assume that char.k/ − jW j.

3.1 Harish-Chandra and Springer sheaves

We maintain the notation of diagram (2-1).

Definition 3.1 The constructible complex

HC WD z�!kYŒdim.Y/�

is the symplectic Harish-Chandra sheaf on X. The constructible complex

Spr WD �!kY Œdim.Y /�

is the symplectic Springer sheaf on X. When we wish to emphasise the particular symplectic resolution
relevant, we will write SprX , and similarly when we wish to emphasise which coefficient field is being
used, we will write Spr.k/.

We collect some basic properties below. Let PervS.X / denote the category of perverse sheaves on X

(with coefficients in k) which are smooth along the stratification by symplectic leaves.

Theorem 3.2 Let W denote the symplectic Galois group.

(1) The complexes HC and Spr are perverse sheaves , which are semisimple when k has characteristic
zero. Moreover , HC is the intersection cohomology complex on X extending the local system on Xreg

given by the regular representation of W the symplectic Galois group.

(2) We have i�
X
HCŠ Spr, where iX WX ,! X.
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(3) We have a natural algebra isomorphism

kŒW �
a
�! End.HC/:

(4) We get an adjoint pair of functors

.�˝kŒW � Spr/ W kŒW � -mod� Pervsympl.X / W Hom.Spr;�/:

Proof Statement (1) is immediate from the semismallness of � W Y !X and the smallness of the map z�
established in Proposition 2.15. Note that the semisimplicity statement about the local system will follow
from the proof of .3/ below. Statement (2) follows from proper base change.

For statement (3), let B
reg
X

denote the open subset of the base BX of the versal deformation over which
X has smooth fibres. Write Xreg for X�BX

B
reg
X

and let j W Xreg ,! X denote the inclusion. Note that
when restricted to the regular locus z��1.Xreg/! Xreg is an unramified Galois W -cover. Now, observe
that smallness of z� implies that HCD j!�z��kz��1.Xreg/Œ�dim.X/�. To complete the proof of (3) we use
Lemma 3.3 below. This shows that

End.HC/Š End.z��kz��1.Xreg//Š kŒW �:

This defines the isomorphism a.
Finally, the existence of the adjunction claimed in (4) is a version of the standard tensor-Hom adjunction,

provided we prove that the sheaf Spr lies in PervS.X /, that is, it is smooth along the stratification of X

by symplectic leaves. We will give a proof of this using the nearby cycles description of the Springer
sheaf which we will give in Section 3.2, since the nearby cycles sheaf is constructible with respect to a
Whitney stratification of the exceptional fibre that satisfies the af condition.

Lemma 3.3 For a dense open subset U
�
�!X and a local system L on U ,

EndX .�!�L/D EndU .L/:

Proof We have homomorphisms

EndU .L/! EndX .�!�L/! EndU .L/;

the first given by .�/!� and the second by restriction to U . The composite is the identity; hence it
suffices to show that the latter map is injective. If � 2 EndX .�!�L/ and �jU D 0, it follows that �.�!�L/
is supported on X nU . But the intermediate extension �!�L is the unique extension that has no sub- or
quotient object supported on X nU , so im.�/D 0, as required.

Remark 3.4 In the case of HC this is a direct consequence of the definitions — the pushforward is, by
the smallness assumption, an intersection cohomology sheaf, and the local systems that arise will be
semisimple provided char.k/ is coprime to jW j.

On the other hand, for Spr, although its perversity is an immediate consequence of semismallness,
the semisimplicity of Spr is not automatic if one only assumes that char.k/ − jW j. Indeed, [de Cataldo
and Migliorini 2002] shows that the decomposition theorem for semismall maps can be related to the
nondegeneracy of certain intersection forms, and the symplectic Galois group is not sufficient to determine
these forms in general. We will give an explicit example of this later in the paper.
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Definition 3.5 If P is an irreducible constituent of Spr, then, since Spr is constructible with respect to the
stratification of X by its symplectic leaves, PŠ IC.L/ for some local system L on a stratum S , and the
pair .S;L/ uniquely determine P (it is the “middle-extension” of L to X ). We call such a local system a
Springer local system.

Remark 3.6 From the point of view of PervS.X /, an immediate deficiency in the theory described
above is that kŒW �-mod does not detect all of the category PervS.X /. This is of course already true
in the classical setting of Springer theory when X is the nilpotent cone of a reductive group. In that
setting, however, Lusztig [1984] shows that one can understand all of the simple objects in PervS.X / by
a Harish-Chandra-style classification in which each object is associated to an irreducible representation
of a finite Coxeter group, which arises by studying the endomorphism algebra of complexes induced
from what Lusztig calls cuspidal local systems. In this context, the simple perverse sheaves arising in the
Springer correspondence are those induced from the trivial local system on a maximal torus. (This is a
cuspidal local system only because a torus has no proper parabolic subgroups.) Indeed more turns out to
be true — one in fact gets an orthogonal decomposition of corresponding derived category of PervS.X /,
where each block of the decomposition can be labelled by a cuspidal local system on a Levi subalgebra.
The objects of PervS.X / one can understand using the Springer sheaf might thus be thought of as the
“principal block” of PervS.X /.

Perhaps the easiest examples of cuspidal local systems arise from the fact that, when the group is SLn,
the equivariant fundamental group of the regular nilpotent orbit is cyclic of order n. The nontrivial
representations of the cyclic group then correspond to local systems on the regular orbit which are
cuspidal. In any case where the open symplectic leaf of our symplectic variety X has a nontrivial étale
fundamental group, the nontrivial local systems on X reg cannot be Springer local systems, ensuring
PervS.X / has more simple objects that the “principal block”.

It is not immediately obvious how to even frame a generalisation to the setting of symplectic resolutions
of Lusztig’s generalisation of Springer’s results. One reason for this is of course that it is difficult to
define an appropriate analogue of a parabolic subgroup. At the very least it seems one must require X to
possess additional torus symmetries which lift to the symplectic resolution.

Remark 3.7 As we will see in examples later in this section, the stronger version of assertion (3), which
readers familiar with the classical theory might have expected to see, namely that the composition of the
map a with the natural map End.HC/! End.Spr/ is an isomorphism, is not true in general. Neither, then,
is it true that the induction functor from kŒW �-modules to Pervsympl.X / is faithful. Indeed we will see
later in this section examples which show that the map from kŒW � to End.Spr/ need neither be injective
nor surjective. The following lemmas will, however, imply a weaker statement, namely that W embeds
into the automorphisms of Spr.

Next we note that the deformation z� WY!X gives us a more elementary way of constructing an action
of W on the cohomology of Y. We first remark that the endomorphism algebra of the sheaf Spr has a natural
geometric interpretation. Let Z DX �Y X be the fibre product of X with itself over Y (the “symplectic
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Steinberg variety”). Its Borel–Moore homology has a natural convolution structure preserving the middle-
dimensional piece H mid

BM .Z/; the latter has a natural basis given by the irreducible components of Z.

Lemma 3.8 End.Spr/ŠH mid
BM .Z/.

Proof The argument is standard: see, for example, Section 3.4 of [Chriss and Ginzburg 1997].

In terms of the identification End.Spr/ Š H mid
BM .Z/, the map from the symplectic Galois group W

to H mid
BM .Z/ can be seen as a specialisation-of-cycles map, similar to the construction of Springer

representations in [Chriss and Ginzburg 1997].
Since we are assuming that our symplectic resolution � W Y ! X is conic, the fixed point locus

F D Y Gm is a smooth projective variety contained in LD ��1.0/ (where as usual we write 0 for the
cone point of X ). Moreover, since this Gm action contracts Y to F , it follows by an argument of Slodowy
[1980, Section IV] that L is a homotopy retract of Y, and so we have isomorphisms in cohomology
H�.Y /ŠH�.L/. (Note however that in general, L is not smooth and F ¨L.)

Definition 3.9 At a regular point b 2 BY , that is, at a point outside the discriminant locus, the map z�
is W -sheeted local isomorphism and we get an isomorphism between each fibre of �Y over the orbit
W � b � BY and ��1

X
.�.b//. This induces an action of W on the cohomology of the fibres (for example

induced by the action of W on the complex .�Y /!.kY/). But the deformation Y is topologically trivial
(by Proposition 2.9), so the cohomologies of the fibres of �Y are canonically identified, and hence we get
an action on the cohomology of Y. We will denote this action by � WW ! GL.H�.Y //. Note that the
action on the fibres at regular points is precisely the one inducing the morphism a as in Theorem 3.2.

Lemma 3.10 The restriction of � to H 2.Y / agrees with the action of W on BY DH 2.Y /.

Proof This follows from the construction of the period map, which is given by taking the homology
class of the symplectic form of the fibres of  Y . See for example Step 2 in the proof of Theorem 1.1 in
[Namikawa 2010] for details.

Lemma 3.11 The action of W on H�.Y / via � coincides with the action of W on �!.kY /0 DH�.L/

via the isomorphism H�.L/ŠH�.Y / described in Definition 3.9.

Proof We have the diagram

Y
�Y
//

z�
��

BY

�

��

X
�X
// BX

D
// BY =W

As already noted, the Gm-action on X extends to the deformations X and Y, and hence the sheaf z�!.kY/

is equivariant with respect to the Gm-action (since the constant sheaf kY clearly is, and the morphism z�
is equivariant). It follows that the natural morphism H�.X; z�!.kY//! z�!.kY/0 is an isomorphism; see
for example [Kaledin 2006, Lemma 5.6]. Now H�.Y; k/DH�.X; z��.kY//DH�.X; z�!.kY///. But the

Geometry & Topology, Volume 30 (2026)



896 Kevin McGerty and Thomas Nevins

map �Y is a topologically trivial fibration, so the restriction-to-fibres maps H�.Y; k/!H�.Yt ; k/ are
all isomorphisms. It follows readily that the composition

H�.Y; k/DH�.Y0; k/ŠH�.Y; k/! z�!.k/0 Š �!.k/0

is W-equivariant, as required.

Corollary 3.12 The symplectic Galois group W acts faithfully on the sheaf Spr. Moreover this action
yields , for any x 2X, a natural action of W on the cohomology H�.z��1.x//.

Proof The second assertion follows immediately from the action of W on Spr induced by the restriction
of the action on HC, since the cohomology in question is just the stalk of Spr at x 2X. For the first part,
note that it is enough to check that the induced action on some stalk cohomologies of Spr is faithful; but
this follows for the stalk at 0 2X by the preceding lemmas. Indeed, since ��1.0/DL, these show that
action of W on H 2.��1.0// is just that of W on BY , which is faithful by construction.

3.2 Stratifications and Thom’s af condition for Poisson deformations

Let X � U �Cn be an analytic subset of U an open set in Cn, and suppose f WX !C is an analytic
map, and x 2 f �1.0/. For ı � "� 1 the restriction of f to f �1. PDınf0g/\B".x/ is a topological
fibration. Here PDı is the open disc of radius ı centred at 0, and B".x/ denotes the closed ball of radius "
around x (with respect to some Hermitian metric say). This was first proved by Lê Dũng Tráng [1977],
generalising results of Milnor, who proved the result when X is a hypersurface in Cn. The fibre of the
resulting fibration is therefore known as the Milnor fibre. If we take f WX ! Y where dim.Y / is greater
than 1, the corresponding statement is false.

Example 3.13 Let f W C3! C2 be given by f .x;y; z/D .x2 � y2z;y/. It can be checked that f is
flat, however it is not a topological fibration in any ball around 0 2C3: indeed it is easy to see that some
fibres are connected and some are not. (See the introduction to [Sabbah 1983] for a detailed discussion.)

However, one can impose a condition, going back to R Thom, on the map f which ensures that an
analogue of Lê’s result holds. In order to describe this we will need some basic material from stratification
theory, as discussed for example in [Mather 2012]. First note that it follows from Theorem 2.3 that any
symplectic variety is holonomic in the sense of Definition 2.2, and has finitely many symplectic leaves.

Lemma 3.14 Let X be a symplectic variety. Then the canonical singularity stratification of X consists of
the symplectic leaves of X and moreover it satisfies the Whitney conditions.

Proof We have already seen in Theorem 2.3 that the (connected components of) the singularity stratifica-
tion are the symplectic leaves of X, so it remains to check the Whitney conditions. To see this we use the
basic fact which establishes the existence of Whitney stratifications: given any analytic variety X with a
partition X D

F
i2I X 0

i , and strata X 0
i ;X

0
j satisfying X 0

j �Xi DX 0
i , the set of points x 2X 0

j which
do not satisfy the Whitney a and b condition is an analytic set of dimension strictly smaller than X 0

j . We
call such points irregular.
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But now if x 2X 0
j �Xi is a point of irregularity for a pair of strata X 0

i and X 0
j , then its orbit under

any Hamiltonian flow (which preserves both X 0
i and X 0

j ) will consist entirely of points of irregularity.
It follows that the set of points of irregularity is a union of symplectic leaves in X. But then if the
irregular locus is nonempty it must be all of X 0

j , contradicting the fact that it has smaller dimension than
dim.X 0

j /.

Remark 3.15 The iterative procedure of taking (a component of) the smooth locus, removing it, and
repeating until only smooth components remain yields, in the case of a holonomic variety X, the symplectic
leaves of that variety, and the above shows that these form a Whitney stratification of X. The same
procedure can of course be applied to an arbitrary singular variety, but in general it will only yield a
partition of the variety into locally closed pieces, which need not satisfy the Whitney conditions.

Definition 3.16 Let M be a connected smooth complex analytic variety of dimension n and suppose
that f WM ! V is an analytic map, where V �Cr is a neighbourhood of 0 2Cr . Let V reg be the set
of regular values of f and V sing the set of nonregular values. We assume that U sing is a proper analytic
subvariety of V. Consider M 0 D f �1.U reg/, a smooth submanifold of M . Suppose that E D f �1.0/ is
equipped with a Whitney stratification S. For x 2M, let Fibx D f

�1.f .x// be the fibre of the map f
which contains x. We will say that .f;M;S/ satisfies Thom’s Af condition if for each stratum S 2 S,
whenever a sequence of points .xi/

1
iD1

in M 0 converges to y 2 S , is such that the limit

T D lim
i!1

Txi
Fibxi

� TyM

exists, it contains the tangent space to S at y, that is, we have T � TyS .

When .f;M;S/ satisfies the Af condition, then Grinberg [1998] (following an earlier observation of
Lê Dũng Tráng [1977]) showed that it makes sense to talk about the nearby cycles sheaf of f , and the
higher-dimensional base results in a richer monodromy action.

The construction is as follows: Let D be a neighbourhood of zero in C, and let 
 W D! U be an
embedded analytic arc, such that 
 .0/D0 and 
 .t/2M 0 for t¤0. Form the fibre product M
 DM�
D,
and let f
 WM
 ! V be the obvious map. We may consider the nearby cycles sheaf  f


.kM

Œd �/ (where

d shifts appropriately to ensure perversity). Then we have the following:

Proposition 3.17 [Grinberg 1998, Proposition 2.4] Let .f;M;S/ be as in Definition 3.16 and let 
 WD!
U be an embedded analytic arc as above.

(i) The sheaves  f

.kM
 Œd �/ for different 
 are all isomorphic. We may therefore omit the subscript 
 ,

and call the sheaf Pf the nearby cycles of f . It is a perverse sheaf on E, constructible with respect
to S.

(ii) The local fundamental group �1..U \B�/, where B� is a small ball around the origin , acts on Pf
by monodromy. We denote this action by � W �1.U \B�/! Aut.Pf /.

(iii) The sheaf Pf is Verdier self-dual.
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Proof The monodromy action of �1.U \B�/ is the assertion of the proposition which is not standard,
and we include Grinberg’s proof for the convenience. If x 2E is a point in the exceptional fibre lying in
a stratum S , take a slice N at x transverse to S and take 0 < �� ı� 1 (chosen in decreasing order).
Then for � a regular value with k�k< � the Milnor fibre of f is Mf;N;x D f

�1.�/\N \Bx;ı, where
Bx;ı is the ball of radius ı > 0 centred at x. The stalk cohomology of Pf


at x is H�.Mf;N;x/ and these
can be shown to vary as a local system using the argument in Section 1 of [Lê Dũng Tráng 1977].

Example 3.18 In the case of T �B, the resolution of the nilpotent cone, the symplectic deformation space
is the Grothendieck resolution zg equipped with its canonical map to the universal Cartan h, which can be
identified with H 2.T �B;C/ via Borel’s description of H�.B/. The symplectic Galois group W is the
(usual) Weyl group of the algebraic group G, and the universal Poisson deformation of N, the nilpotent
cone, is g the Lie algebra of the group G, equipped with the adjoint quotient map from g to g==G Š h=W.

Let A denote the union of the root hyperplanes in h. Then U sing DA=W � h=W D BX (and hence
U reg is its complement). The orbit stratification of N satisfies the Af condition for the adjoint quotient
map.

We will now show that this theory can be applied in our symplectic setting. We keep the notation of
diagram (2-1) and of Theorem 2.12.

Definition 3.19 Let B
reg
X
D .H 2.Y;C/nD/=W, and let U D ��1

X
.Breg/.

Lemma 3.20 The symplectic leaves of X satisfy Thom’s A�X condition with respect to the regular
locus U of �X .

Proof That the set U is the regular locus of the morphism �X follows from [Namikawa 2015]; see
Theorem 2.12.

Let x 2 S be a point in a symplectic leaf S � X, and suppose .yn/n�1 is a sequence in U which
converges to x 2 S with the tangent spaces Tyi

Fibyi
converging in a suitable Grassmannian to T. We

must show that TxS � T.
To show this, it suffices to produce, for � 2 TxS , a sequence of tangent vectors in Tyi

Fibyi
which

converge to �. Since S is an integral Poisson subscheme, we may write the derivation given by � via the
Poisson structure as g 7! ff�;gg.x/ for some function f�. Now picking any extension of this function to
a function zf� on the variety X we see that if .yn/ is a sequence of points in U tending to x, since the
fibre of z� at each yn is smooth symplectic, the derivation �nD f

zf�; � g.yn/ is tangent to Fibyn
and clearly

lim
n!1

�n D �;

so that the tangent space TxS lies in the limit of the tangent spaces of the fibres of z� as required.

Combining the previous lemma with Proposition 3.17 we obtain a perverse sheaf P D P�X on X

equipped with a monodromy action � W �1.B
reg\B�/, where B� is a small ball centred at 0 2 BX . By

the conic nature of our setting, restricting to this ball does not change the fundamental group.
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Theorem 3.21 We have P Š �!.kY /, and the action of the braid group �1.U / factors through the
symplectic Galois group W.

Proof Let us first see that P is isomorphic to �!.kY /: pick a line K �H 2.Y;C// which intersects D

only at 0 2 H 2.Y;C/ (this is possible since D is a finite union of hyperplanes) and let C D q.K/ be
the W -orbit of K, that is, its image under q W H 2.Y;C/! H 2.Y;C/=W the quotient map. We may
construct P by forming the (one-dimensional) nearby cycles for the restriction �C W XC ! C of the map
�X to ��1

X
.C /. Let �K W YK ! K denote the restriction of �Y to K, so that we have a commutative

diagram

YK

�K

��

z�K
// XC

�C

��

K
qjK

// C

where z�K denotes the restriction of z� to ��1
Y
.K/. Since the map z�K is proper and the nearby cycles

construction commutes with pushforward by z� , we have

 �C
.z�K!.kYK

//Š z�K!. �K
.kYK

//:

Now  �K
.kYK

/Š kY , since, by Proposition 2.9, z� WY!H 2.Y;C/ is a topologically trivial fibre bundle.
On the other hand, since z� is a local isomorphism over U reg (see Definition 3.19) it follows that the
nearby cycles sheaves  �C

.z�K!.kYK
// and  �C

.kXC
/ are isomorphic, and hence P Š �!.kY / D Spr.

Finally, the topological triviality of the fibre bundle �Y shows that the action of the fundamental group on
P must factor through W as required.

Corollary 3.22 The Springer sheaf Spr is constructible with respect to the stratification of X by its
symplectic leaves. Moreover , the action of the monodromy action of the symplectic Galois group on the
cohomology of the fibres of � respects the ring structure on cohomology.

Proof This follows immediately from the isomorphism Spr Š P and the general fact that the nearby
cycles sheaf is constructible with respect to a Whitney stratification satisfying the Af -condition; see for
example [Goresky and MacPherson 1988]. For the final sentence, the compatibility with the ring structure
on cohomology comes from the fact that the nearby cycles construction shows that monodromy action
actually acts on the homotopy type of the fibres of � . This is essentially contained in Slodowy’s work,
and explained in detail in the case of classical Springer theory in [Treumann 2009].

Remark 3.23 As the referee pointed out to us, it should be possible to deduce this using the Hamiltonian
flows on a leaf.

Finally, we show that the monodromy action of the symplectic Galois group given by the nearby cycles
construction is the same as that given by taking the intermediate extension.

Proposition 3.24 The monodromy action of W on �!.kY / induced by the isomorphism

PŠ �!.kY Œdim.Y /�/

coincides with the action of W induced by the intermediate extension.
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Proof By Lemmas 3.10 and 3.11 we see that the action of W on H�.��1.0// D H�.L/ is faithful,
where LD ��1.0/. It thus suffices to compare the two actions on H�.L/. But by Lemma 3.11 again,
the intermediate extension action is given by the “naive action” of Definition 3.9 and it is easy to see that
Grinberg’s monodromy action also coincides with this action on ��1.0/.

3.3 Examples and a question

We continue with a discussion of some examples. For simplicity, we take k DC.

Example 3.25 The simplest cases of symplectic singularities are the Kleinian singularities. Let � be a
finite subgroup of SL2.C/, let S DC2=� be the corresponding quotient singularity, and let � W Y ! S

be the minimal resolution. Now SprD �!.CY Œ2�/ is a semisimple perverse sheaf. The only sheaves which
can occur are the constant sheaf (which is perverse in this case because S is rationally smooth) and the
skyscraper sheaf supported at the cone point. Using proper base change to compute the cohomology of
the fibres, this shows that SprŠCS Œ2�˚C˚r

0
, where r is the number of components in the exceptional

fibre. The action of the Weyl group is then via the trivial representation on CS Œ2� and via the reflection
representation on the summand supported on singular point. The action on C˚r

0
is just the action of W

on H 2.AC2=�/, and by Corollary 3.22 the W respects the intersection form, hence we see this is the
reflection representation of W.

This example shows that in general one cannot expect that the map from CŒW � to End.Spr/ is injective
(even though the map W ! Aut.Spr/ is injective). Indeed as soon as W has more than two conjugacy
classes (which is the case unless W DZ2) the map from CŒW � to End.Spr/ will fail to be injective. (We
thank the referee for suggesting we set out how stark the failure of injectivity is here.)

Example 3.26 Let Y D T �Pn be the cotangent bundle of n-dimensional projective space. This can be
described explicitly (viewing Pn as the space of lines in CnC1) as

Y D f.˛; `/ 2 glnC1 �Pn
W im.˛/� `� ker.˛/�CnC1

g:

The natural map � given by the restriction of the projection to the first factor is the moment map for the
natural GLnC1-action on Y, and it realises Y as a symplectic resolution of its image X D Omin the closure
of the minimal nonzero nilpotent orbit in glnC1. It is well-known and easy to see that dim.X / D 2n,
and moreover, if ˛ ¤ 0 then `D im.˛/, so that � is an isomorphism over Omin. Thus for n> 1 we see
that X is smooth in codimension 2, so that its symplectic Galois group is trivial. On the other hand, for
any coefficient field k, we have the Springer sheaf Sprk D �!.kY Œ2n�/ and, as noted in Lemma 3.8, its
endomorphism algebra End.Spr/ is isomorphic to the middle-dimensional Borel–Moore homology of
ZY D Y �X Y, and it is easy to see that this has two components, C1 and C2 say, where C1 is the fibre of
the map ZY ! Y over 0 2 glnC1 and C2 is the closure of the locus f..˛; `/; .˛; `/ 2 Y �Y W ˛ ¤ 0g, so
that End.Sprk is 2-dimensional. However, a straightforward computation using the techniques of [Chriss
and Ginzburg 1997] shows that, if we write ŒCi � for the class in Borel–Moore homology associated to the
component Ci , then ŒC1�� ŒC1�D .nC 1/ŒC2� (where nC 1D �.Pn/) and so Spr.k/ is semisimple if and
only if p and nC 1 are coprime.
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This example also shows that the map CŒW �! End.Spr/ need not be surjective. (Note that the case
n D 1 recovers the ordinary Springer sheaf for sl2, where the Weyl group does of course control the
semisimplicity of Spr.)

Example 3.27 Let X D Symn.A2/ be the symmetric product of the affine plane A2, equipped with the
usual scaling action of Gm. It is well-known that a resolution of singularities is given by the Hilbert–Chow
morphism � W Hilbn.A2/! Symn.A2/, and viewing A2 D T �A1, it becomes a symplectic resolution.

The symmetric product X is naturally stratified into locally closed pieces X� given by partitions � of
n (the partition measures the multiplicities of points) and these are evidently integral Poisson subvarieties.
Moreover, as in [Göttsche and Soergel 1993] for example, we have dim.X�/D 2n�2`.�/, where `.�/ is
the length of the partition � (ie the number of parts in the partition). It follows that the only codimension-2
stratum is that labelled by .2; 1n�2/. In order to calculate the symplectic Galois group it is thus enough to
calculate a slice through this stratum (and check monodromies). However, in our case since we know it
must be a Kleinian singularity, and moreover the description of the fibres of the Hilbert–Chow morphism
show that the resolution of the slice has exceptional fibre consisting of a single P1 (the punctual Hilbert
scheme of two points) the slice must be a type A1 singularity and hence W D S2, the symmetric group
on two letters.

On the other hand, it is shown in [Göttsche and Soergel 1993] that the Hilbert–Chow morphism is
semismall with every stratum being relevant, and moreover

�!.CY Œdim.Y /�/D
M
�

IC.X�/;

where � runs over the partitions of n. Thus the Springer sheaf Spr in this case is a direct sum of the
simple perverse sheaves on X associated to the constant local systems on each stratum by the intermediate
extension functor. Thus if p.n/ denotes the number of partitions of n, we see that for n� 2 there are thus
p.n/ simple constituents in the Springer sheaf. On the other hand, the symplectic Galois group is S2

for all n. It follows that End.SprX /ŠCp.n/, which is larger than CŒS2� provided n� 2, so that we obtain
another example where the homomorphism from the group algebra to End.SprX / fails to be surjective —
indeed as n!1 one can ensure that the failure is in some sense arbitrarily bad!

The last example also has another interesting consequence: Suppose for simplicity that we work over
an algebraically closed field k for which the Springer sheaf is semisimple. Then it can be decomposed
into a direct sum

(3-1) SprŠ
M
i2I

IC.Si ;Li/˝Vi ;

where i 2 I runs over a finite set of local systems supported on symplectic leaves of X, and each Vi is a
finite-dimensional vector space (which can be identified as usual with Hom.IC.Si ;Li/; Spr/. The Vi thus
become representations of W. In the classical theory, this yields a map from the irreducible representations
of W to the set of local systems supported on nilpotent orbits, because each irreducible W -representation
occurs uniquely as some Vi .
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Notice that Example 3.27 shows that in our general setting, an irreducible representation of W the
symplectic Galois group may be associated to more than one local system: Indeed when n> 2 there are
p.n/� n many local systems (the constant local systems on the various strata) but only two irreducible
representations of S2, the symplectic Galois group. Thus at least one of its two irreducible representations
must be associated to more than one local system.

The following question was suggested to us by Gwyn Bellamy.

Question 3.28 When are the W -representations Vi in the isotypic decomposition (3-1) of Spr irreducible?

From the study of resolutions of slices in the affine Grassmannian in Section 7, we will obtain a large
supply of examples where the irreducibility should be false in some sense “generically”. We are very
grateful to the referee for pointing out the following example, which also shows that a satisfactory answer
to Bellamy’s question will need to identify some natural conditions which can ensure the irreducibility of
the representations Vi .

Example 3.29 Similarly to Example 3.27, consider Hilbn.AC2=�/, where � < SL2.C/ is a nontrivial
finite subgroup and n� 2. The symplectic Galois group is W��S2 (there are precisely two codimension-2
strata once n� 2, with slices equal to the slices we saw in Examples 3.25 and 3.27, respectively; for more
details see Example 5.12.

If c denotes the number of conjugacy classes in W, the middle-dimensional homology of Hilbn.AC2=�/

has dimension

dim
�
H mid.Hilbn.AC2=�//

�
D

�nCc�2

c�2

�
:

Moreover, by the bounds on the stalk cohomologies of intersection cohomology sheaves, this cohomology
is precisely V0, where 0 denotes the stratum of the cone point of Symn.C2=�/ (indeed we saw in
Example 3.25, the case of the minimal resolution of a Kleinian singularity, that the middle cohomology
of the smooth surface was attached to the skyscraper sheaf at the singularity). Clearly, provided jW j> 2

so that c > 2, this grows with n, and so must eventually become a reducible representation of W.

4 Symplectic geometry of quiver varieties

We investigate symplectic features of Nakajima’s quiver varieties. While much of this section is likely
well understood by experts, we document the details where we could not find suitable references.

4.1 Basic set-up

We briefly recall the setting, using [Nakajima 1998] as our principal reference. Let Q D .I; �/ be a
quiver with vertex set I and edge set �, such that the edges h 2� are directed with starting vertex s.h/

and terminating vertex t.h/. The adjacency matrix of a quiver Q is the matrix A D AQ with entries
aij D jfh 2� W s.h/D i; t.h/D j gj. Let Q denote the doubled quiver, ie the quiver with vertex set I but
edge set H D�t x�, where x� is in bijection with� via a map h 7! xh so that s.xh/D t.h/, and t.xh/D s.h/.
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For convenience we treat . � / as an involution on H by setting .xh/D h. Note that AQ D AQCA
|

Q
is

symmetric.
For a doubled quiver Q we define the associated (symmetric) Cartan matrix C D CQ D .cij / to

be 2I �AQ. Let R D ZŒI � D ff W I ! Zg and P D Hom.R;Z/ be its dual. For i 2 I we write {̨i
for the indicator function of i 2 I , and ƒi for the corresponding element of the basis of P dual to
f{̨i W i 2 Ig. Now R carries a symmetric bilinear form h ; i given by h{̨i ; {̨j i D cij , and using this form
one defines “reflections” si W R! R, where si.x/ D x � hx; {̨ii{̨i for all x 2 R. The group W .Q/

is then defined to be the subgroup of Aut.R/ generated by the fsi W i 2 Ig. Note that W .Q/ acts on
P in the usual way via w.�/.x/ D �.w�1.x//. The bilinear form h ; i yields a map �R W R ! P

given by �R.x/.y/ D hx;yi, and we will write ˛i for �R.{̨i/. We will also write ƒw D
P

i2I wiƒi

and ˛v D
P

i2I vi˛i . If � D
P

i2I �i˛i 2 R we write suppR.�/ D fi 2 I W �i ¤ 0g, and similarly for
�D

P
i2I �iƒi 2 P we write suppP .�/D fi 2 I W �i ¤ 0g.

A quiver variety is defined by a pair v;w 2 ZI
�0

. Given v, w, choose I -graded vector spaces V and
W with dim.Vi/D vi , dim.Wi/Dwi for each i 2 I , and let

M .v;w/D
M
h2H

Hom.Vs.h/;Vt.h//˚
M
i2I

Hom.Wi ;Vi/˚
M
i2I

Hom.Vi ; ;Wi/:

We will write an element of this space as a triple .x;p; q/. Picking a function " WH ! f˙1g such that
".h/C ".xh/D 0, the formula

!
�
.x;p; q/; .x0;p0; q0/

�
D

X
h2H

tr.".h/xhx0xh
/C

X
i2I

tr.p0iqi Cpiq
0
i/

defines a symplectic form on M.v;w/ for which the action of the group GvD
Q

i2I GL.Vi/ is Hamiltonian,
with moment map

�.x;p; q/D

� X
hWs.h/Di

".h/xxhxhCpq

�
i2I

2 g�v D
M
i2I

gl.Vi/

(where we identify glV with its dual using the trace pairings). We may then consider two kinds of quotients
of M.v;w/ by the action of Gv . The first is the affine quotient, which we will denote by X.v;w/. That is,

X.v;w/D Spec.CŒ��1.0/�Gv /:

Since it is known since Hilbert that the invariant functions separate closed orbits in this setting, the points
of X.v;w/ thus correspond to the closed Gv-orbits in ��1.0/. Notice that the Poisson bracket associated
to the symplectic form ! is clearly preserved by the action of Gv , so that it induces a Poisson structure
on CŒ��1.0/�Gv, and hence X.v;w/ is a Poisson variety.

The second quotient is the GIT quotient determined by the linearisation of the trivial line bundle given
by the determinant character � (more generally, one could take any sufficiently general character of Gv):

Y .v;w/D Proj
�M

n�0

CŒ��1.0/��
n

�
:
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In [Nakajima 1998] it is shown that Y .v;w/ coincides with the quotient of ��1.0/s by the action of Gv ,
where ��1.0/s is the set of stable points of ��1.0/, and Gv acts freely there, so the quotient is again an
algebraic symplectic manifold. The description of Y .v;w/ immediately shows that there is a projective
morphism � W Y .v;w/! X.v;w/. It is easy to check also that the variety Y .v;w/, if nonempty, has
dimension 2vtw� vtC v, where C D CQ is the Cartan matrix of the doubled quiver.

Remark 4.1 Our notation, as is common in the subject, labels quiver varieties by the dimension vectors v

and w despite the definition using a choice of vector spaces of those dimensions. Since different choices
of vector spaces yield isomorphic varieties however, the imprecision is harmless.

4.2 Affine quiver varieties are symplectic

Let .Q; I;H / be a quiver and v;w be dimension vectors. Let Y D Y .v;w/, respectively X DX.v;w/,
be the smooth symplectic quiver variety and affine quiver variety associated to the dimension vectors v

and w and let � W Y !X denote the natural projective morphism.
We first investigate the affine symplectic variety X. Note that since the morphism � W Y !X is not in

general birational, the following is not obvious.

Theorem 4.2 [Bellamy and Schedler 2021, Theorem 1.2] An affine quiver variety X is a symplectic
variety.

As mentioned in the introduction, Bellamy and Schedler [2021] also give explicit criteria for when an
affine quiver variety admits a symplectic resolution.

It follows from the above theorem that every affine quiver variety is holonomic. In fact, one can give
an explicit description of the symplectic leaves. Recall from [Nakajima 1998] that X is stratified by
stabiliser-type (in fact it is an example of a Luna stratification): a point z 2X corresponds to a closed
orbit in ��1.0/. Let .x;p; q/ 2 ��1.0/ be a point lying in this orbit and let H denote its stabiliser in Gv .
Since the orbit of .x;p; q/ is closed the subgroup H is a reductive subgroup of Gv . If .H / denotes the
conjugacy class of the subgroup H in Gv we say that .H / is the stabiliser type of z 2 X. Conversely,
given a conjugacy class .H / of reductive subgroups of Gv we let X.H / be the subset of all points of X

of stabiliser type .H /. This yields a finite4 stratification X D
F
.H /X.H /.

Remark 4.3 This stratification is a special case of a stratification introduced by Luna [1973]. In the context
of Hamiltonian reductions in the differentiable setting it was first studied by Sjaamar and Lerman [1991],
who establish in that context its description in terms of symplectic leaves.

Lemma 4.4 The variety X is a holonomic variety in the sense of Kaledin. Its symplectic leaves are
precisely the strata of the orbit stratification in the sense of [Nakajima 1998].

Proof As already noted, the variety X carries a natural Poisson variety structure. Martino [2008] showed
that the strata of the orbit stratification of X are precisely the symplectic leaves of X, and hence X has
only finitely many symplectic leaves. It follows from the discussion in Section 2.1 that X is holonomic.

4There are finitely many conjugacy classes of such reductive subgroups, as can be seen by root combinatorics.
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Remark 4.5 As noted in [Bellamy and Schedler 2021], the argument of [Martino 2008] incorrectly invokes
a result of Schwarz to show that the orbit-type strata are connected. However, this gap is readily filled
using the connectedness of quiver varieties as is explained in [Bellamy and Schedler 2021, Corollary 3.25].

4.3 Smooth quiver varieties are symplectic resolutions

While it is not, in general, true that an affine quiver variety has a symplectic resolution, it is nonetheless
the case that a smooth symplectic quiver variety Y .v;w/ is always a symplectic resolution — although
not necessarily of the associated affine quiver variety X.v;w/.

Proposition 4.6 The smooth quiver variety Y .v;w/ is a symplectic resolution.

Although this seems to be known to experts, it does not seem to be documented anywhere. We thank
the referee for suggesting the current organisation of our proof, and in particular for pointing out the
virtue of first establishing the following lemma, which appears to be folklore, but we could not find a
reference.

Lemma 4.7 Suppose that Y is a smooth symplectic quasiprojective variety. Then Y is a symplectic
resolution if and only if it is birational to its affinisation.

Proof If � W Y !X exhibits Y as a symplectic resolution of an affine symplectic variety X, it follows
from Grauert–Reimenschneider that ��.OY /D OX ; hence Y is the affinisation of X , as required.

For the converse, suppose that the morphism a W Y ! Y aff is birational. Let V � Y aff denote the locus
over which a is not an isomorphism. Since the affinisation of a smooth variety is automatically normal,
we may apply Zariski’s main theorem to deduce that the complement of V in N is codimension 2 in Y aff.
Now the Poisson bivector associated to the symplectic form of Y induces, through a the affinisation map,
a Poisson structure on V. Since Y aff is normal, and the complement of V is codimension 2 in Y aff it
follows that the Poisson structure extends to all of Y aff, and hence a is a symplectic resolution.

With the lemma in hand, Proposition 4.6 will follow if we can show that Y D Y .v;w/ is birational to
its affinisation. In general, this need not be X.v;w/, but this can be rectified using reflection functors, as
we now briefly review:

We have defined quiver varieties, following [Nakajima 1998], using the notion of stability provided
by determinant character, but any choice of character � of Gv yields varieties Y� .v;w/ and X� .v;w/.
Now the existence of polystable representations for � will in general mean that Y� .v;w/ need not be
smooth, but for all suitably generic � will possess no such representations and thus for all such generic �
the variety Y� .v;w/ is smooth. Note that we may identify the abelian group of characters of Gv with
RD ZŒI �. Explicitly, if � is a character of Gv and g D .gi/i2I 2 Gv then �.g/D

Q
i2I det.gi/

ni and
� 7!

P
i2I ni {̨i .

Reflection functors for quiver varieties have been studied by Lusztig [2000], Nakajima [2003] and
Maffei [2002]. In the algebrogeometric (as opposed to hyper-Kähler) setting these provide, for each
vertex i 2 I an isomorphism of varieties si;w W Y� .v;w/! Ysi .�/.si � v;w/. Here si.�/ is defined by
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viewing � as an element of R, and si � v is defined so that, if ˛v D
P

i2I vi˛i and ƒw D
P

i2I wiƒi ,
then ƒw�˛si�v D si.ƒw�˛v/.

Proposition 4.8 Let Y D Y .v;w/. The affinisation map a W Y ! Y aff is a birational morphism.

Proof Using the isomorphisms induced by reflection functors, it is shown in Proposition 46 of [Maffei
2002] that any quiver variety Y� .v;w/ is isomorphic to a quiver variety Y� 0.v

0;w/ with the property that
.ƒw �˛v/.{̨i/� 0 is, in the terminology of that paper, dominant. Moreover, the proof of Lemma 54 of
that paper shows that, in this case, ��1.0/�

0

is open dense in ��1.0/, hence Y� 0.v
0;w/. Since we work

with generic � (the action of W .Q/ preserves the locus of generic stability conditions) the action of Gv0

on ��1.0/�
0

is free, and hence it follows that �v0 W Yv0.v
0;w/ is birational. Since �v0 is also projective,

and thus its image is closed, it follows that �v0 is a surjective birational morphism. Since X.v0;w/ is
affine, if is clear that the affinisation map a factors through �v0 , and since �v0 is birational, it follows
a fortiori that a is birational.

Remark 4.9 The preceding proof shows slightly more than is asserted in the statement: the smooth
symplectic variety Y .v;w/ is a symplectic resolution of the an affine quiver variety. The authors thank
the referee for alerting them to the results of [Maffei 2002], which simplified considerably our argument
in the proof of the preceding proposition.

Finally, we note that a smooth quiver variety is always a conical symplectic resolution. Indeed, if we
let Gm act on the vector space M.v;w/ with weight 1, we obtain Gm-actions on X.v;w/ and Y .v;w/

for which � is equivariant. The action has weight 2 on the symplectic form on Y .v;w/. The following is
then clear:

Lemma 4.10 The induced Gm-action on Y .v;w/ gives Y .v;w/ the structure of a conical symplectic
resolution.

Remark 4.11 The Gm-action need not be unique: in general, the automorphism group of a quiver variety
may contain a higher-rank torus, and many of its one-parameter subgroups may yield conical structures
on the quiver variety. Such group actions (or flavour symmetries of supersymmetric gauge theories) play
a central role in the beautiful story of symplectic duality discovered by Braden, Licata, Proudfoot and
Webster [Braden et al. 2016].

It should also be noted that Nakajima [1998] uses a different Gm-action, which depends on a choice of
orientation � of the quiver. For quivers with no oriented loops it is a conical action. See [Nakajima 1998,
Proposition 3.22] for more details.

4.4 Universal Hamiltonian reduction and the universal Poisson deformation

The moment map for the action of Gv on M.v;w/ takes values in g�v . We have

zv D .gv=Œgv ; gv �/
�
� g�v :
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We may thus consider the flat family of reductions ��1.zv/ ==� Gv over zv , and it follows from the
universal property that this deformation has an associated period map � W zv!H 2.Y .v;w//. It is known
that the map � is actually given by the Chern character map: for details see [Losev 2012].

Theorem 4.12 [McGerty and Nevins 2018, Theorem 1.1] For any quiver variety the map

H�Gv
.?/ŠH�Gv

.EV /!H�Gv
.��1.0/ss/!H�.Y .v;w//

is surjective.

Corollary 4.13 The period map � is surjective.

Thus, up to identifying the kernel of �, we obtain a realisation of the universal graded Poisson
deformation.

5 Quiver varieties of type ADE

In this section, we provide refined information on the quiver varieties associated to finite-type simply
laced diagrams. Thus, from now on, we will assume that the underlying graph of our quiver Q is a
simply laced Dynkin diagram associated to a Lie algebra gD gQ. As we noted before, the results in this
subsection are presumably well known to experts. We use the notation introduced in Section 4.1.

Let X.v;w/reg be the locus of points in X.v;w/ corresponding to closed Gv-orbits in ��1.0/ with
trivial stabiliser. (This is an open but possibly empty subset of X.v;w/.) Note that, if we fix w, then if v0

has v0i � vi we may choose V 0i as a direct summand of Vi , and hence extending by zero yields a natural
map X.v0;w/!X.v;w/ which is injective.

Proposition 5.1 For an affine quiver variety X attached to a simply laced finite-type Dynkin diagram , the
orbit strata (and hence the symplectic leaves) are given by

X.v;w/D
G
v0

X.v0;w/reg;

where the v0 that occur as nonempty strata are those for which both v0i � vi for all i 2 I and such that
ƒw�˛v0 2 PC.

Proof This is almost contained in [Nakajima 1998]. Indeed it is shown in Remark 3:28 of that paper that
for quiver of type ADE, the symplectic leaves are all of the form X.v0;w/reg, and moreover Corollary 10.8
therein shows that X.v;w/reg is nonempty if and only if ƒw�˛v 2 PC, and ƒw�˛v is a weight of the
irreducible representation L.ƒw/ of highest weight ƒw. But it is known that the weights ….ƒw/ of the
irreducible representation L.ƒw/ are, in the sense of [Humphreys 1972, Section 13.4], a saturated set
with highest weight ƒw, and so, by Lemma B of [loc. cit.] a weight � lies in PC\….ƒw/ if and only if
ƒw�� 2QC. Applying this to �Dƒw�˛v gives the result.

Finally we note that in the finite-type case, X.v;w/ always has a symplectic resolution.
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Proposition 5.2 Let X.v;w/ be a finite-type affine quiver variety. Then there is a v0 2 ZI with ˛v0 � ˛v

such that X.v0;w/ŠX.v;w/ and �v0 W Y .v
0;w/!X.v0;w/ is a symplectic resolution.

Proof By Proposition 5.1 there is a v0 with X.v0;w/reg dense and open in X.v;w/. It follows that the
natural injective morphism i WX.v0;w/!X.v;w/ is surjective, and hence bijective. Since by the main
result of [Crawley-Boevey 2003] the variety X.v;w/ is normal, it follows that i is an isomorphism.

By Lemma 4.7, we must show that �v0 is the affinisation morphism of Y .v0;w/. Now [Nakajima
1998, Corollary 10.11] shows that the projective morphism �v is a semismall resolution of its image,
and moreover all strata contained in the image are relevant. Since dim.X.v0;w// D dim.Y .v0;w//,
it follows that �v0 is dominant, and so the image is all of X.v0;w/. Since X.v0;w/ is affine, the
morphism �v0 factors through the affinisation morphism a W Y .v0;w/! Y .v0;w/aff, and the induced
map � 0v0 W Y .v

0;w/aff!X.v0;w/ is birational. Moreover, since X.v0;w/ is normal, the fibres of � 0v0 are
connected. Since they must also be proper and Y .v0;w/aff is affine, they must be points. It follows that
� 0v0 is a bijective proper morphism, so again by the normality of X.v0;w/, it is an isomorphism, hence
�v0 is the affinisation morphism for Y .v0;w/, as required.

The above highlights one elementary criterion for a projective morphism to be a resolution of singular-
ities, namely that it must at least be surjective! Despite its trivial nature, this criterion is essentially the
only way the natural morphisms � W Y .v;w/!X.v;w/ can fail to be a resolution, and examples where
this happens are not difficult to find even in low dimensions:

Example 5.3 Take Q to be the quiver with one node, and let v D w D 2. Then Y .2; 2/ has dimension 0

(and so is a point) while X.2; 2/ is the rational singularity C2=f˙1g, and thus � is not surjective. An
explicit calculation shows that the zero fibre ��1.0/ of the moment map has three irreducible components,
two of which are picked out by stability conditions. These components each contain a free Gv-orbit
however, so that the invariant functions are constant on each, while on the third component there are no
free orbits, and there are nonconstant Gv-invariant functions on it.

Remark 5.4 In fact, the argument of the previous proposition can be modified to show that provided the
map � W Y .v;w/!X.v;w/ is surjective, it will be a symplectic resolution. Moreover, since X.v;w/ is
irreducible and � is proper, it suffices to check that dim.Y .v;w//D dim.X.v;w//. We thank the referee
for this clarifying remark.

If, on the other hand, � fails to be surjective, then a second difficulty arises: It is not clear (at least to
the authors) that, in general, the Poisson subvarieties of X.v;w/ (one of which must be the image of �)
must be normal. Indeed this is false for arbitrary symplectic resolutions, as it is well-known that nilpotent
orbit closures outside of type A can fail to be normal.

5.1 Weyl groups and symplectic Galois groups of quiver varieties of type ADE

We now compute the symplectic Galois groups for type ADE quiver varieties. As before, we let gQ

denote the semisimple Lie algebra attached to the simply laced Dynkin diagram underlying the quiver Q.
Nakajima [1998] has shown how to construct the irreducible highest-weight representations of gQ in the
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cohomology of quiver varieties, where if ƒw is the highest weight, the variety Y .v;w/ corresponds to
the weight space of weight ƒw�˛v . It turns out that if W DWQ is the Weyl group attached to the Lie
algebra gQ, then the symplectic Galois group of the symplectic resolution Y .v;w/ is simply the parabolic
subgroup of the WQ which stabilises this weight. The corresponding assertion can fail for simply laced
quivers Q of affine type; see Example 5.12 for more details.

Let us introduce some notation: recall that the roots of g are denoted by ˆ. If � 2 P , then we write

ˆ� D f˛ 2ˆ W .�; ˛/D 0g

for the parabolic subroot system associated to �, and ˆC
�

for the positive roots in ˆ�. Let us denote by
ˆmax
�

the roots in ˆ� which are maximal in ˆ� with respect to the partial order on RC.

Lemma 5.5 Let X.v;w/ be a quiver variety such that X.v;w/reg ¤ ¿. Then if � D ƒw � ˛v , the
codimension two strata of X.v;w/ are indexed by the roots in ˆmax

� .

Proof Recall that X.v0;w/reg ¤ ¿ if and only if ƒw � ˛v0 2 PC, and this is a stratum of X.v;w/ if
˛v0 � ˛v . Let ˛v D ˛v0 Cˇ, and let �Dƒw�˛v . Then if ƒw�˛v0 2 PC, the dimension formula for
quiver varieties shows that X.v0;w/reg is a codimension two stratum precisely when

2.�; ˇ/C .ˇ; ˇ/D 2:

Since � 2 PC and ˇ 2 RC, we must have .�; ˇ/ D 0 and .ˇ; ˇ/ D 2, that is, ˇ 2 ˆ�, the parabolic
subsystem of ˆ corresponding to �. Thus the codimension two strata are labelled by roots ˇ 2ˆC� for
which �Cˇ 2 PC.

We now claim that this set is exactly ˆmax
� . Indeed if ˇ is such that �Cˇ 2 PC, then for any ˛ 2ˆC�

we have 0 � .�C ˇ; ˛/ D .ˇ; ˛/, and hence (as our root system is simply laced, so root strings have
length at most 2) it follows that ˇ 2ˆmax

� .
Conversely, if ˇ 2ˆmax

� , and ˛i 2ˆ is a simple root, consider .�Cˇ; ˛i/. If ˛i 2ˆ� then .ˇ; ˛i/� 0

since ˇ is maximal (otherwise s˛i
.ˇ/D ˇC ˛i 2 ˆ�) and so .�C ˇ; ˛i/ � 0. If ˛i 62 ˆ�, then since

� 2 PC we must have .�; ˛i/� 1, and since our root system is simply laced, .˛i ; ˇ/� �1, and hence
.�Cˇ; ˛i/� 0 in this case also.

Lemma 5.6 Suppose that X.v;w/ is as above , and ˇ 2 ˆmax
� . Then the slice through the stratum

associated to ˇ by Lemma 5.5 is isomorphic to the Kleinian singularity indexed by the subroot system
ˆ.ˇ/D f˛ 2ˆ W ˛ � ˇg, an indecomposable subsystem of ˆ.

Proof Nakajima [2001] constructs an (analytic) slice through a stratum X.v0;w/reg which is isomorphic
to X.v� v0;w�C v0/. In our case it follows that the slices are isomorphic to X.v0;w0/ where ˛v0

D ˇ

and ƒw0
D �C ˇ/. It is known that the support suppR.ˇ/ of a root ˇ (see Section 4.1) is always a

connected subdiagram of the Dynkin diagram. The condition that .ˇ; �/D 0 shows that X.v0;w0/ is
isomorphic to the quiver variety X.v0

0
;C 0.v0

0
// for the quiver associated to the subdiagram Q0 given by

suppR.ˇ/. (Here C 0 is the Cartan matrix attached to Q0 and v0
0

is just v0 viewed as a dimension vector
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for Q0.) It is well known that this quiver variety is the Kleinian singularity associated to the Weyl group
of type Q0, or equivalently, the root system ˆ.ˇ/.

Remark 5.7 The arguments above can also be used to show that the two-dimensional quiver varieties
associated to an ADE quiver Q are precisely the Kleinian singularities attached to Dynkin diagrams
which occur as subdiagrams of Q.

Theorem 5.8 Suppose v and w are as above. Let W� be the Weyl group of the subroot system ˆ�. The
symplectic Galois group associated to the quiver variety X.v;w/ is W�.

Proof We have seen that the codimension-two strata are labelled by the set ˆmax
� . Each ˇ 2 ˆmax

� is
associated to an indecomposable subroot system ˆ.ˇ/ of ˆ�. Lemma 5.6 shows that the slice through
the associated stratum is the Kleinian singularity associated to the subroot system, which has symplectic
Galois group W .ˆ.ˇ//, the Weyl group of the root system ˆ.ˇ/. Now Namikawa’s description of the
symplectic Galois groups shows that the group attached to X.v;w/ is

W D
Y

ˇ2ˆmax
�

W .ˆ.ˇ//�ˇ ;

where �ˇ is a diagram automorphism of the Dynkin diagram induced by monodromy coming from the
stratum. Thus it remains to show that this monodromy must be trivial. We show this in the following
proposition.

Proposition 5.9 Let v and w be such that X.v;w/reg ¤¿. The monodromy automorphism �ˇ for every
codimension-two stratum in X.v;w/ is trivial.

Proof Let �Dƒw�˛v , and suppose that X.v1;w/
reg is a codimension-two stratum of X.v;w/. Then

by Lemma 5.5, there is some ˇ 2ˆmax
� such that ˛v D ˛v1

Cˇ.
Let Z.v; v;w/D Y .v;w/�X .v;w/ Y .v;w/, and let z� WZ.v; v;w/!X.v;w/ be the canonical map.

By [Nakajima 1998, Theorem 7.2], Z.v; v;w/ is a Lagrangian subvariety of Y .v;w/�Y .v;w/.
Let Htop.Z.v; v;w// denote the top-dimensional Borel–Moore homology of Z.v; v;w/ and write ŒC �

for the fundamental class of a component C of Z.v; v;w/. Let

Htop.Z.v; v;w//v1
D spankfŒC � W C a component of Z.v1; v2;w/\ z��1.X.v1;w/reg/g:

For the irreducible highest-weight representation L.�/ of the Lie algebra gQ associated to our quiver, let
L.�/� denote its �-weight space. It is shown in [Nakajima 1998, Theorem 10.15] that there is a natural
isomorphism

Htop.Z.v1; v1;w//v ŠL.�Cˇ/��˝L.�Cˇ/�:

But now the number s of components in Htop.Z.v; v;w//v1
is just the number of orbits of the monodromy

action on the components of z��1.x/ for x 2X.v1; ƒw/
reg. Now clearly there are r2 such components,

where r is the number of components of ��1
v .x/. Since Theorem 10:2 of [Nakajima 1998] shows that

the dimension of L.�C˛/� is exactly r , it follows that s D r2, and hence the monodromy action must
be trivial, as required.
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Example 5.10 It will be convenient in this example to write X.˛v ; ƒw/ rather than X.v;w/. Suppose
that Q is the A3 quiver andƒwDƒ1Cƒ2Cƒ3, ˛v D ˛1C˛2C˛3. Then X.˛v ; ƒw/ is 4-dimensional,
and has four strata, labelled by 0, ˛1C˛2, ˛2C˛3 and ˛vD˛1C˛2C˛3. Here the stratum corresponding
to 0 is a point, and each of X.˛1C ˛2; ƒw/

reg and X.˛2C ˛3; ƒw/
reg is two-dimensional. The slice

through the stratum X.˛1C˛2; ƒw/ is isomorphic to X.˛3; 2ƒ3/, while that through X.˛2C˛3; ƒw/ is
isomorphic to X.˛1; 2ƒ1/. These are both Kleinian singularities of type A1, and so the symplectic Galois
group in this case is S2�S2, which is the parabolic subgroup of S4 stabilizing the weight ƒw�˛v Dƒ2.

Our calculation of the symplectic Galois group for finite type quiver varieties, along with the general
theory of Section 3, have the following immediate consequence:

Corollary 5.11 Let � W Y .v;w/!X.v;w/ be as above , and let �Dƒw �˛v . If x 2X.v;w/, then the
cohomologies H�.��1.x// carry an action of the group W�.

Example 5.12 We give an example of a symplectic Galois group for a quiver variety of affine type. Let
Q� be the affine quiver associated by the McKay correspondence to the finite subgroup � of SL2.C/.
Then if we take ˛v D nı, where ı is a generator for the imaginary roots, and ƒw Dƒ0, where 0 denotes
the extending node of the affine quiver, then it is known that X.v;w/ is isomorphic to C2n=�n, where
�n D � oSn. Now for the quotient of a symplectic vector space by a symplectic reflection group such
as �n it is known that the stratification by stabiliser type coincides with that of the symplectic leaves.
It follows that there are two codimension two strata: one labelled by the group � and the other by a
subgroup of order two generated by a simple reflection in Sn (of course if nD 1 then this stratum does
not exist). It can be checked that the symplectic Galois group is therefore either W .�/, the finite Weyl
group associated to � if nD 1, or S2 �W .�/ for n> 1.

Let Waff denote the affine Weyl group, that is, the Weyl group associated to the affine Lie algebra
gQ whose Dynkin diagram underlies the affine quiver Q. Note that Waff fixes the imaginary root ı, and
thus ƒ0 � ı and ƒ0 � nı for n > 1 have the same stabiliser in Waff, thus the naive generalisation of
Theorem 5.8 fails to hold.

Remark 5.13 If one is willing to work with all quivers and arbitrary dimension vectors, the distinction
between “framed” and “unframed” quivers disappears thanks to the “Crawley-Boevey trick”. In essence
this exchanges framing vertices for “framing edges” all connected to a single framing vertex, denoted
by1, equipped with a 1-dimensional vector space. The “diagonal” copy of Gm in the unframed quiver
can be identified with the gauge group at the vertex1. Bellamy and Schedler [2021, Section 7] calculate
the codimension-two strata in an arbitrary unframed affine quiver variety in terms of the root system
combinatorics of the associate Kac–Moody Lie algebra gQ0 and establish the isomorphism type of a
transverse slice through each of these strata. They thus give the analogues of our Lemmas 5.5 and 5.6
in the unframed setting. It is however not clear, at least to the authors, how to interpret the results of
[Bellamy and Schedler 2021] in terms of the Kac–Moody algebra gQ (rather than gQ0).

Remark 5.14 The proof that the monodromy action on the components of the fibres of �v should work
in a somewhat more general context than that of finite-type quivers: Nakajima’s results [1998, Section 10]
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produce an isomorphism from a modified form of the enveloping algebra to the “regular” part of the
convolution algebra

ZD
M

v1;v2

Htop.Z.v
1; v2;w/reg/;

where the superscript “reg” means that one restricts to the open subset which is the complement of the
closure of points in Z.v1; v2;w/ whose image under z� does not lie in any locus X.v0;w/reg. In the
finite-type case the regular set exhausts Z.v1; v2;w/, but in general it is a proper subset. The proof of
Proposition 5.9 immediately extends to show that the monodromy action is trivial on the components of
the fibres of codimension-two strata which are regular.

Remark 5.15 Many authors, including Nakajima [2003], Lusztig [2000] and Maffei [2002], have studied
actions of the Weyl group on the cohomology of quiver varieties. It would be interesting to compare the
actions constructed here with these actions. A novelty of our approach is that the action of the group W�

is constructed without the use of a presentation of W�: previous approaches define the action of simple
reflections and then must explicitly check the braid relations to deduce the existence of a Weyl group action.
On the other hand, these approaches give a more explicit description of the action of the simple reflections.

A first step in such a comparison might be to exhibit an explicit homomorphism from the Weyl group
to the symplectic Galois group. As the previous example shows, we should not expect this to be surjective
in general, but it seems reasonable to expect that there should be a natural embedding. Evidence for this
is provided, for example, by the generic isomorphisms constructed in [Maffei 2002]. We hope to address
the existence of such an embedding in future work.

6 Bionic symplectic varieties and Springer theory

In this section we consider a special class of conic symplectic resolutions, which we call bionic. These
are symplectic resolutions � W Y !X which, in addition to having a conical action � WGm! Aut.Y /
acting with positive weight on the symplectic form, have another action Gm-action � WGm! Aut.Y /,
commuting with the �-action, which is required to be Hamiltonian (and thus preserves the symplectic
form on Y ). This class of resolutions has been considered by a number of authors; see for example [Losev
2017] and [Braden et al. 2016].

Lemma 6.1 The actions � and � naturally extend to an action on the deformation � W Y! X. Moreover ,
the Hamiltonian action acts trivially on the base of the deformation of Y, thus it induces an action on each
deformation Yt for t 2H 2.Y;C/.

Proof The fact that the action � extends is proved in [Namikawa 2011]. The arguments in [Namikawa
2008, Lemma 20] show that the Hamiltonian action naturally extends to a Hamiltonian action on the formal
deformation. That argument moreover shows that the action preserves the base of the deformation. Since
� commutes with �, the action on the formal deformation extends to the algebraicisation, and moreover
again fixes the base of the deformation, and hence induces a Hamiltonian action on each deformation.
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Though we will focus on the case where Y � is finite, it is checked in [Losev 2017] that the connected
components of the fixed point locus are always themselves conical symplectic resolutions.

Proposition 6.2 [Losev 2017, Proposition 5.1] Each connected component of the fixed point locus Y � for
the �-action on Y is a conical symplectic resolution.

Lemma 6.3 Let �c W U1! Aut.Y / be the restriction of the Gm action to the circle U1. The C1-trivial
fibration Y! H 2.Y;C/ can be made �c-equivariantly topologically trivial. In particular , the family
Y�!H 2.Y;C/ is topologically locally trivial.

Proof That the trivialisation can be done U1-equivariantly follows immediately from Thom’s second
isotopy theorem (see [Mather 2012] for example) that the C1-trivial fibration Y!H 2.Y;C/ can be made
�c-equivariantly topologically trivial. The local triviality of the fixed-point locus follows immediately.

Lemma 6.4 Suppose that � has finitely many fixed points on Y. Then Y� is a trivial étale covering of
BY DH 2.Y;C/.

Proof The map qY W Y! BY is smooth, hence it is surjective on tangent spaces. The action of � is
trivial on BY , and if x 2 Y � then dqY must induce an isomorphism on the �-fixed subspace of TxY

(it must be surjective, and the kernel of dqY is the subspace TxY, so since x is an isolated fixed point of
the �-action on Y, it must also be injective). The dimension of the �-fixed subspace in the fibres of the
restriction of T Y to Y� is locally constant. Moreover, since � commutes with �, it will contract Y� to a
subvariety of Y �, hence the rank calculation for fixed points on Y imply that dqY jY� is an isomorphism
at every point y 2 Y�. Thus qY restricts to an étale map on Y�.

Next we take an equivariant compactification xY of Y, using for example [Brion 2017, Theorem 1.2].
Applying the same argument used above we see that the fixed locus on the compactification is proper and
étale, and hence finite. By taking an equivariant compactification, one sees by the same argument that the
fixed locus on the compactified locus is proper and étale, hence finite. If the restriction to the original
locus was not finite, it can only be because the fibre multiplicities are nonconstant. But by Lemma 6.4,
we know Y�!H 2.Y;C/ is a locally trivial family, hence the fibre multiplicities are locally constant,
and so, as H 2.Y;C/ is connected, constant. It follows that the fibre multiplicities are constant, and it
follows that qY is finite, as required. Since H 2.Y;C/ is simply connected, it follows immediately that it
is a trivial covering.

Example 6.5 Let Y D T �B be the flag variety for a reductive group G and X DN the nilpotent cone. It
is well known that the moment map � W Y !X is a symplectic resolution. If T is a maximal torus of G

and � WGm! T is a one-parameter subgroup, then the induced action of T on Y is Hamiltonian, so �
gives a Hamiltonian Gm-action on Y. Let LDG� be the subgroup of G fixed by the action of �. It is
a Levi subgroup of G. The fixed-point locus of the �-action is a disjoint union of varieties isomorphic
to T �BL, where BL is the flag variety of L. The connected components are in bijection with W =WL,
where W is the Weyl group of G and WL is the Weyl group of L. In this case the restriction of the
moment map is in fact a symplectic resolution.
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We now restrict again to the case where � has finitely many fixed points. We will also, for simplicity,
assume that all sheaves have Q-coefficients. In this case we have a permutation action of W on the
fixed point loci Y

�
t due to the trivialisation given by Lemma 6.4. Let us denote by P the corresponding

permutation representation of W. We claim that the representation of the symplectic Galois group on
H�.��1.0// is isomorphic to P . To show this, we will use equivariant cohomology, and hence we need to
lift all of our constructions to the setting of the equivariant derived category. This is completely standard;
see [Bernstein and Lunts 1994] for example. As we will only need to work with the group U1, which is
connected, the forgetful functor from equivariant perverse sheaves to perverse sheaves is fully faithful and
hence equivariance, roughly speaking, is a property and not extra structure. The constant sheaf on any
U1-variety is equivariant, and where functors are compatible with the U1 action, they lift to the equivariant
setting, hence Spr lifts to a U1-equivariant perverse sheaf. Since H�

U1
.?/DH�.BGm/, in the equivariant

setting all cohomologies are modules over H�.BGm/, which is a polynomial ring in one variable.
We will show that H�.��1.0// is isomorphic to the permutation representation P using localisation

and the nearby cycles description of Spr. The equivariant derived category has a six functor formalism
allowing us to lift the nearby cycles functor. In the equivariant cohomology of the fixed points, the family
Y�!H 2.Y;C/ is trivial, with the generic action of W being given by the permutation action.

Fix a Hermitian metric on X which is invariant under the action of U1 the maximal compact subgroup
of �, the Hamiltonian Gm-action (since X is affine this can be done globally), and a W -invariant metric
on H 2.Y;C/, so that it descends to give a metric on BX DH 2.Y;C/=W. The Milnor fibre of the map
�X W X! BX at a point x 2X is Fx;� D B.x; �/\ ��1

X
.v/, where ı D d.0; v/� �� 1. We will write

B� for the ball of radius � centred at 0X 2 X, and BX .ı/ for the ball of radius ı centred at 0 2 BX , and
BX .ı/

reg D BX .ı/\B
reg
X

for the regular values of �X in BX .ı/ (cf Definition 3.19).

Lemma 6.6 The stalk at 02X of the U1-equivariant lift of the Springer sheaf SprU1
is H�

U1
.F�;�/, where

F�;� D B� \ ��1
X
.v/ for 0< kvk< ı� �� 1.

Proof Note that since we have chosen our Hermitian metric to be U1-invariant, the spaces Fx;� are
preserved by U1, and so it makes sense to speak their U1-equivariant cohomology. By Theorem 3.21,
the Springer sheaf is given by a nearby cycles construction. Now it follows from the construction of
the nearby cycles functor that for sufficiently small � and ı, the spaces F� are all homeomorphic, and
the stalk of the nearby-cycles sheaf P�X ;0 is given by the cohomology of F�, and hence working in the
equivariant setting, this is H�

U1
.F�/.

Theorem 6.7 Suppose that the Hamiltonian Gm acts with finitely many fixed points. Then the symplectic
Galois group W permutes the fixed points in a generic deformation Xt and the cohomology H�.X

�
t / has

a filtration whose associated graded is isomorphic as a W-representation to H�.Y /.

Proof If the Hamiltonian Gm-action � has finitely many fixed points on Y, then we have seen that the
fixed-point locus Y� is a trivial finite cover of H 2.Y;C/. Moreover, since the action of � is compatible
with the deformation it follows that the symplectic Galois group action commutes with the action of �
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and so acts on Y�, hence the triviality of the covering Y�!H 2.Y;C/ yields a permutation action of W

on the sheets of the covering.
Now the action of the symplectic Galois group on the stalks of the Springer sheaf is, via the nearby

cycles description, given by the monodromy action arising from the fact that the construction of  �X is
locally constant as one varies the analytic arc used in the construction of  �X ; see Proposition 3.17. To
prove the theorem we use localisation theory for the U1-action, following the strategy of [Treumann 2009].
Let F� D z�

�1.B� \ ��1
X
.BX .ı/

reg// and F
�
� the fixed points of � in F�. Then if  is the restriction of

�X ı z� to F� and � W F�� ! F� the inclusion map, and � D  ı �, we have diagrams

F
�
�

� %%

�
// F�

 yy

B
reg
X
.ı/

and
.F

�
� /hU1

z�
((

.�/hU1
// .F�/hU1

z 
vv

BU1 �B
reg
X
.ı/

where if M is any topological space with a U1-action we write MhU1
for the Borel construction

EU1 �U1
M , and the top row of the diagram on the right is obtained from that on the left by applying

the Borel construction to the inclusion map �. The maps with the maps z� and z induced by � and  
since the U1-action preserves the fibres of those maps. In more detail, we have a natural map

z W .F�/hU1
DEU1 �U1

F�! BU1 �BX .ı/
reg; z .Œe;x�/D .U1:e;  .x//;

with fibre
z �1.p; v/D F�;v D  

�1.v/D B� \ �
�1
X .v/ for v 2 B

reg
X
.ı/;p 2 BU1:

The map z� is defined in the same way.
Now let �2 W BU1 �BX .ı/

reg! BX .ı/
reg be the projection to the second factor and let

F� D
M
i2Z

Ri.�2 ı
z�/�.Q/ and FD

M
i2Z

Ri.�2 ı
z /�.Q/:

Then F� and F are Z-graded locally constant sheaves with fibres at v 2 BX .ı/
reg isomorphic to the

U1-equivariant cohomology of the fibres ��1.v/ and  �1.v/, respectively. This shows that z �1.v/D

. �1.v//hU1
so that we may view p as a fibration relative to the B

reg
X

, ie as a fibration in the category
of locally trivial fibre bundles over B

reg
X

: As a result, the associated Leray spectral sequence for the
fibration p can be treated as a spectral sequence of locally constant sheaves over B

reg
X

, that is, as a spectral
sequence of �1.B

reg
X
/-representations.

Fix a ring isomorphism of the rational cohomology H�.BU1;Q/ with QŒt � (so that t has degree 2).
By Lemma 6.4, the map Y� ! H 2.Y;C/ is a trivial covering, ie it is isomorphic to the product
Y � � H 2.Y;C/. Moreover, U1 acts trivially on this space, hence the Borel construction for F

�
� is

just BU1�Y ��B
reg
X
.ı/. It follows that the graded local system F� is just the constant local system with

fibre H�.BU1/˝H 0.Y �/ D IndW
1 .QŒt �˝H 0.Y �//, where IndW

1 denotes induction from the trivial
subgroup of W.
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First consider the map z . If �2 W BU1 �BX .ı/
reg! BX .ı/

reg denotes the projection to the second
factor, we therefore have a commutative diagram

.F�/hU1

p
//

z 
''

BU1 �B
reg
X
.ı/

�2vv

B
reg
X
.ı/

The stalks of the sheaves on its E2-page are E
ij
2
D H i.BU1;Q/˝H j .F�;Q/, with the sequence

converging to H�
U1
.F�/. However, it is known that by [Kaledin 2006, Theorem 2.12] the cohomology of the

fibres of a symplectic resolution � W Y !X are nonzero only in even degrees, hence H i.BU1/˝H j .F�/

is zero unless i D 2k and j D 2l , in which case it is tk ˝ H 2l.F�/. Thus the differential on the
E2 page vanishes for degree reasons and so the spectral sequence collapses at the E2-page. In particular,
it follows that H�

U1
.F�/ is a free QŒt �-module, and that, if we set Fk.H

�
U1
.F�// D tkH�

U1
.F�/, then

grF .H�
U1
.F�//ŠQŒt �˝H�.F�/ as graded rings.

Now consider �� WH�
U1
.F�/!H�

U1
.F

�
� /. By the localisation theorem in equivariant cohomology (see

for example [Quillen 1971]) this map is injective, and becomes an isomorphism after localising. In view
of the degeneration of the Leray spectral sequence for H�

U1
.F�/, it suffices to invert t 2QŒt �. We may

therefore identify H�
U1
.F�/ with its image in QŒt �˝H 0.Y �/. As QŒt � is a Euclidean domain, there is a

basis B D fe1; : : : ; eng of QŒt �˝H 0.Y �/ and f1; : : : ; fn 2QŒt � for which ff1e1; : : : ; fneng is a basis of
H�

U1
.F�/. Moreover, since QŒt �˝H 0.Y �/ is a graded QŒt �-module, and H�

U1
.F�/ a graded submodule,

we may assume that the basis fe1; : : : ; eng and the fi are homogeneous elements. It follows that B is
a basis of H 0.Y �/D H 0

U1
.Y �/ and that we may assume fi D tni for some ni 2 Z�0. But now if we

define Gk.H
0.Y �/D spanQfei W ni � kg, we have

grG.H 0.Y �//ŠH�U1
.F�/=t:H�U1

.F�/ŠH�.F�/ŠH�.Y /:

Remark 6.8 The action of W on the fixed-point locus of generic fibres of X can also be described as
follows: fix s0 2B

reg
X

and pick t0 2H 2.Y;C/ with q.t0/D s0. Now Yt0
ŠXs0

via the restriction z�t0
of z� ,

so that X
�
s0

is identified with Y
�
t0

. But W acts on Y compatibly with the �-action (by the universality of the
deformation Y for example), where w 2W satisfies w.Yt /DYw.t/, where z�w.t0/ WYw.t0/!Xq.w.t0//

is an isomorphism and q.w.t0// D q.t0/ D s0. It follows that we obtain an action of W on Xq.t/ by
setting w.x0/D z�w.t/ ıw ı z�

�1
t .x0/ for all w 2W and x0 2 X

�
s0

.
Since Y� ! H 2.Y;C/ is a trivial covering, we may identify Y � with the fixed point locus Y

�
t for

any t , thus we may also view this as an action of W on Y �.

7 Slices in the affine Grassmannian

The idea that slices in the affine Grassmannian should have a kind of Springer theory associated to
them goes back to work of Ngô [1999, Section 2], and was studied in the context of knot invariants by
Kamnitzer [2011]. A detailed study of the Poisson geometry of these slices was initiated in [Kamnitzer
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et al. 2014], and we will review briefly some results of that paper below. As should be clear to the
reader, the main contribution of this section is to compare the Beilinson–Drinfel’d deformation with the
universal conic deformation and obtain some basic insight into the symplectic Springer theory for these
symplectic varieties which, following the insights of Braverman, Finkelberg and Nakajima [Braverman
et al. 2019] should perhaps be thought of as the “symplectic duals” of the finite-type quiver varieties
studied in Section 5.

7.1 Background on slices

In this section we review some facts about slices in the affine Grassmannian. An excellent introduction to
the Geometric Satake correspondence and the affine Grassmannian is [Zhu 2017], and more details on
the geometry of slices are given in [Kamnitzer et al. 2014].

Let G be a reductive algebraic group over C. We write GŒŒt˙1�� or G..t˙1// for the CŒŒt˙1�� or C..t˙1//

points of G, and similarly we write GŒt � for the CŒt �-points of G. The thick affine Grassmannian is the
scheme GrDG..t�1//=GŒt �, which contains the thin affine Grassmannian Gr via the maps

G..t//=GŒŒt ��ŠGŒt; t�1�=GŒt � ,!G..t�1//=GŒt �:

A coweight � for G may be viewed as an element of GŒt; t�1� and hence yields a point in the thin affine
Grassmannian, which we denote by t�. Set, for � and � dominant coweights of G,

Gr� DGŒt �:t� and Gr� DG1ŒŒt
�1��:tw0�;

where G1ŒŒt
�1�� is the kernel of the natural homomorphism GŒŒt�1��!G given by evaluation at t�1 D 0,

and as usual w0 denotes the longest element of the Weyl group of G.
For � and � as above with �� �, let Grx��DGr�\Gr�. This is an affine slice to the orbit Gr� through

the point tw0�, since Gr� is transverse to every Gr� and intersects Gr� precisely at the point tw0�. It is
known to have dimension 2h�; ���i (where � as usual denotes the half-sum of positive roots). There is
a natural action of Gm on Gr by “loop rotation”. This action preserves both GŒt �- and G..t�1//-orbits,
and hence preserves each Gr��.

Lemma 7.1 Let � and � be dominant coweights of G such that �� �. Then the variety Grx�� is a conical
symplectic variety in the sense of Definition 2.7. Moreover , its symplectic leaves are Gr�� D Gr�\Gr�.

Sketch of proof The details of the proof of these statements are contained in Theorems 2.5 and 2.7 of
[Kamnitzer et al. 2014]. Here we outline the key ideas. The Poisson structure is constructed from the
Manin triple .g..t�1//; gŒt �; t�1gŒŒt�1��/, where the pairing between gŒt � and t�1gŒŒt�1�� being given by the
residue of the Killing form (note that Lie.G1ŒŒt

�1��/ D t�1gŒŒt�1��). The loop rotation action preserves
Grx�� and contracts it to the unique fixed point tw0�, and its compatibility with the Manin triple described
above ensures it makes Grx�� into a conic symplectic variety as claimed (acting with weight �1 on the
Poisson bracket). The claim about the symplectic leaves follows from a calculation of the rank of the
Poisson structure which is due to Lu and Yakimov [2008].

Geometry & Topology, Volume 30 (2026)



918 Kevin McGerty and Thomas Nevins

Remark 7.2 If X is an arbitrary conical symplectic variety, it may not have a symplectic resolution.
It is known, however, using the minimal model programme, that X will always have a Q-factorial
terminalisation, that is, a crepant birational morphism � W Y ! X such that Y is Q-factorial and
possesses only terminal singularities. The former condition means that if D is a Weil divisor then
there is some integer N such that N:D is Cartier, while the latter condition means that any smooth
resolution of Y will have positive discrepancy (so that Y is as smooth as a crepant (partial) resolution
can get). Namikawa [2010] shows that, if � W Y !X is such a morphism, then Y is sufficiently smooth
that it possesses a universal conical Poisson deformation Y! H 2.Y;C/ to which the conclusions of
Theorem 2.8 apply. But then if X has a smooth crepant resolution, Y 0 say, Theorem 2.8 for the universal
deformation of Y 0 shows that the generic Poisson deformations of X will be smooth, but then since
z… W Y! X�BX

H 2.Y;C/ induces an isomorphism Yt Š Xq.t/ for generic t 2H 2.Y;C/, we see that
the generic deformation of Y must also be smooth. But Theorem 5.5 of [Namikawa 2011] shows that
Y!H 2.Y;C/ is a locally trivial deformation (as a flat family of varieties without Poisson structure),
so that Y D Y0 is smooth if Yt is smooth. Thus remarkably, the existence of a single smooth crepant
resolution implies that any Q-factorial terminalisation of X will in fact be smooth!

The previous remark implies that, given a conical symplectic variety X, if one can produce an explicit
Q-factorial terminalisation � W Y ! X, then X has a symplectic resolution if and only if Y is in fact
smooth, in which case of course, � is such a resolution! Perhaps surprisingly, [Kamnitzer et al. 2014]
provide such a Y when X D Grx��. To describe it we must first recall the convolution product for GŒt �-
invariant subsets of Gr. Let p WG..t�1//!Gr be the natural map. Then if A;B �Gr are GŒt �-invariant,
we let A z�B D p�1.A/�GŒt �B.

Now consider Grx��: given �, assuming (as we shall) that G is of adjoint type, we may pick a sequence
E�D .�1; : : : ; �n/ of fundamental coweights such that �D �1C � � �C�n. Then we have open and closed
convolutions

GrE� D Gr�1 z� � � � z�Gr�n

m
��

Gr�

and

GrE� D Gr�1 z� � � � z�Gr�n

xm
��

Gr�

where m and xm denote the convolution maps. If we set Gr
xE�
� D xm

�1.Gr�/ then by [Kamnitzer et al. 2014,
Theorem 2.7], Gr

xE�
�

is a Q-factorial terminalisation of Gr��, and therefore, by Remark 7.2, a symplectic
resolution of Grx�� whenever such a resolution exists. Provided the fundamental coweights �i are minuscule
as weights for the dual group G_, the orbits Gr�i are actually closed, and hence the convolution product
GrE� is smooth. A refinement of this observation shows the following.

Theorem 7.3 [Kamnitzer et al. 2014, Theorem 2.9]. The variety Grx�� has a symplectic resolution precisely
when there do not exist coweights �1; : : : ; �k such that �1C � � �C �n D � and for all k, �k is a weight of
V .�k/ (the irreducible representation of highest weight �k for the dual group G_) and for some k, �k is
not an extremal weight of V .�k/.
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Remark 7.4 We shall assume from now on that our variety Grx�� possesses a symplectic resolution. In
this case, one can check (see Theorem 2.9 in [Kamnitzer et al. 2014]) that the preimage of Grx�� lies in the
open convolution space Gr�1 z� � � � z�Gr�n , hence we will write GrE�� for the resolution.

Remark 7.5 The theorem shows that we must take � to be a sum of minuscule coweights, if we wish
to ensure Grx�� always has a symplectic resolution. When G is of type A, every fundamental weight
is minuscule, hence this is automatic, but in general we see that the theorem gives a large supply of
symplectic varieties which do not possess a symplectic resolution.

Namikawa’s recipe for computing the symplectic Galois group can be carried out in these cases thanks
to the work of [Malkin et al. 2005, Theorem 5.2]:

Lemma 7.6 The codimension-two strata of the symplectic variety Grx�� are those Gr�� with � dominant
and � D �� {̨i � � for some simple coroot {̨i . Moreover , a transverse slice through this stratum is
isomorphic to a Kleinian singularity of the form Api�1, where pi D h{̨i ; �i.

Proof This follows immediately from the dimension formula dim.Grx��/D 2h�; ���i and Theorem 5.2
of [Malkin et al. 2005].

Once one has computed the codimensional 2 strata, in order to calculate the symplectic Galois group
one must compute the monodromy action of the fundamental group of the strata on the exceptional
fibres of minimal resolutions of the codimension two strata. However, it is asserted in [Kamnitzer et al.
2014] that these strata are simply connected, and hence the monodromy is trivial. For simplicity, in the
remainder of this section we will fix �D 0.

Let f{!ig
r
iD1

be the set of fundamental coweights for G.

Proposition 7.7 Let Y DGrx�0 , and assume that the conditions of Theorem 7.3 hold for .�; �/D .�; 0/ (and
hence Y has a symplectic resolution). If �D

Pr
iD1 pi {!i then its symplectic Galois group is isomorphic

to
Q

pi>1 Spi
.

Proof By Lemma 7.6, the slices through codimension two strata are Kleinian singularities of type Api�1,
and thus the associated reflection group is the symmetric group on pi letters. To be more precise, given �
as in the statement of the proposition, we obtain a codimension-two stratum corresponding to � D �� {̨k
provided � is dominant. But if C D .cij / denotes the Cartan matrix of dual group G_, then

�. j̨ /D pj � ckj ;

which is at least pj if j ¤ k, while if j D k then �.˛k/D pk � 2 and hence pi � 2. It follows that for
each k, 1 � k � r we have a codimension 2 stratum in Grx�0 provided pk > 1, and in that case a slice
through that stratum is a Kleinian singularity of type Apk�1. It follows that the symplectic Galois group
is
Q

pi>1 Spi
as required.

Remark 7.8 If we take � ¤ 0 then the symplectic Galois group is in general smaller: one needs in
addition, for each fundamental weight �i , that we have �� ��˛i .

Geometry & Topology, Volume 30 (2026)



920 Kevin McGerty and Thomas Nevins

Next we recall the geometric Satake correspondence, discovered by Lusztig, whose full categorical
meaning was elucidated in the beautiful paper [Mirković and Vilonen 2007]. This establishes an equiv-
alence of Tannakian categories between the representations of the Langlands dual group G_ and the
category of GŒŒt ��-equivariant perverse sheaves on Gr. Under this equivalence, the convolution product of
sheaves (recalled above for subsets of Gr) corresponds to tensor product of representations. As such, we
have the following:

Proposition 7.9 If m W Gr
xE�
0 ! Grx�0 is a symplectic resolution , then the associated Springer sheaf Spr�

corresponds to the tensor product V .�1/˝ : : :˝V .�n/ of representations of G_. If i denotes the inclusion
of our slice into the affine Grassmannian , it follows that

SprE� Š
M
�

i�.IC.O�//˝ME�;� ;

where ME�;� is the multiplicity space , a vector space of dimension equal to the multiplicity of the
irreducible V� in the tensor product representation V�1

˝ : : :˝V�n
.

Proof The irreducible representations V .�i/ correspond under the Geometric Satake Correspondence
to the simple perverse sheaves IC�i

, the intersection cohomology extension of the constant local system
kGr� Œ.2�; �/�. The tensor product of representations corresponds to the pushforward via m! of the twisted
product

(7-1) IC�1
z� � � � z� IC�n

of the sheaves IC�i
. On the other hand, we have

SprE� Dm!.kGrE�
0
Œ.2�; �/�:

However, it is known that the smooth locus of Grx� D Gr� for all � and hence GrE��0
is the smooth locus

of Gr
xE�
0

. But by our hypotheses Gr
xE�
0 is smooth, and hence it is exactly equal to the smooth locus of GrE��.

It follows that on this locus the twisted product (7-1) is just the constant sheaf (with appropriate shift).
The claim about the multiplicity spaces thus follows from the Satake equivalence.

Remark 7.10 These tensor product multiplicities are computable, via a number of combinatorial tools, eg
crystal bases, Littelmann paths, etc. In order for ME�;� to be an irreducible representation of the symplectic
Galois group W for all the irreducible constituents of SprE� one would need the group algebra kŒW � to be
the full commutator algebra of the action of g in End.V�1

˝ � � �˝V�n
/. While this is true, famously, for

the n-th tensor power of the vector representation of sln, where it is known as Schur–Weyl duality, in
general one should expect kW to be too small to capture all of the commutant algebra. We will give an
explicit example of this in Corollary 8.4.

7.2 Comparing the universal deformation and the BD deformation

The Beilinson–Drinfel’d deformation family arises by considering the affine Grassmannian spread over P1.
We equip P1 with a Gm-action, fixing points f0;1g� P1 and pick a local coordinate t 2 �.P1;KP1/
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at 0 having a pole at12 P1. We will require our Gm-action to have weight 1 on our coordinate t . The
basic observation is the following: let E0 denote the trivial G-bundle on P1 and consider the set

f.E; �/ WE is a principal G-bundle on P1 and � WEjP1nf0g!E0
jP1nf0g

is an isomorphismg;

where E0 denotes the trivial G-bundle. Using our local coordinate t at 0 one can readily obtain a bijection
between this set and the affine Grassmannian Gr. Since any principal G-bundle on P1nf0g is necessarily
trivial, they can all be obtained by a modification of the trivial bundle at 0, and hence we see that Gr
uniformises the moduli space of G-bundles on P1. Indeed observing that a trivialisation on P1nf0g is
just a G-valued function on P1nf0g, that is, and element of GŒt�1�, we see5 that

BunG.P
1/ŠGŒt�1�nGr:

Definition 7.11 If .E; �/ is a pair consisting of a principal G-bundle on P1 together with a trivialisation
� W EjP1nfag ! E0

jP1nfag
of E on P1nfag (thus, as before, we let E0 denote the trivial bundle). The

bundle E therefore corresponds to point on the affine Grassmannian G..s//=GŒŒs��, where s D t � a, and
we say E has Hecke type � and write Inv.�/D � if this point lies in Gr�, and say E has Hecke type � �
if Inv.�/D � with Gr� � Gr�.

The action of G1ŒŒt
�1�� yield changes of trivialisation which preserve1, and as a result one can describe

the slices Gr� in terms of the isomorphism type of the bundle E and the parabolic reduction that it yields
at1. We will restrict our attention, however, to the case where �D 0, which corresponds in the moduli
interpretation simply to the triviality of the bundle E. The importance of the moduli description is that it
allows us to deform the affine Grassmannian over An: we write GrAn for the family over An whose fibre
at aD .a1; : : : ; an/ is just

Gra D

f.E; �/ WE is a principal G-bundle on P1 and � WEjP1nfa1;:::;ang
!E0

jP1nfa1;:::;ang
is an isomorphismg:

Now fix a coweight � with a decomposition �D �1C� � �C�n as a sum of minuscule coweights. We think
of the coweights �i as giving a “colouring” the divisor

Pn
iD1 ai , that is, we set D D

Pn
iD1 �i :ai and

view it as a finite-supported coweight-valued function on A1: if x 2A1 then we set D.x/D
P

iWaiDx �i ,
and define

Gr�
0;a
D f.E; �/ 2 Gr0;a W .E; �/ has Hecke type D.x/ for all x 2 P1

g;

Gr�
0;a
D f.E; �/ 2 Gr0;Ea W .E; �/ has Hecke type �D.x/ for all x 2 P1

g:

Letting aD .a1; : : : ; an/ vary over An we thus obtain a family of symplectic varieties Gr�
0;An (from a

Poisson structure defined by a global version of the Manin triple used above) with central fibre Grx�0 .

5Though clearly we have only argued at the level of C-points!
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To deform our resolution GrE�� of Grx�0 we use the twisted products of Gr�i (which, since we are assuming
each �i is minuscule, are smooth projective varieties). In more detail, we seteGr

E�
0;Ea

m�

��

˚
.E1;E2; : : : ;En; �1; : : : ; �n/ j �i WE

i
jP1nfai g

'
�!Ei�1

jP1nfai g
; Inv.�i/� �i

	
��

Grx�0;a .En; �1 ı � � � ı�n/

Here, by our convention that E0 denotes the trivial bundle, �1 gives a trivialisation of E1 over P1nfa1g.
Note that the composition �1 ı : : : ı �n is defined on P1nfa1; : : : ; ang. Now again letting Ea vary we
thus obtain a family eGr

E�
0;An which has GrE�0 as its central fibre. Let ni be the multiplicity with which the

fundamental weight {!i occurs in the sequence .�1; �2; : : : ; �n/, and let †E� D
Q`

iD1 Sni
(where ` is the

rank of G).
Because we have coloured our divisor, our affine deformation no longer lives over Symn A1. Instead it

lives over An=†E�. We thus obtain a diagrameGr
E�
0;An

//

�BD

��

An

qBD

��

Gr�
0;An

// An=†E�

Note that since we are assuming the �i are all minuscule, the families Gr�0;An and Gr
x�
0;An coincide. Recall

that we gave our choice of coordinate t weight 1 for our Gm-action on P1. This action on P1 induces an
action of Gm on the diagram above, and thus we have a deformation of a conical symplectic resolution
over a linear base An (for the smooth deformation eGr

E�
0;An).

Now as in Proposition 2.10, Namikawa has shown that his deformation spaces are universal for conic
Poisson deformations; see Proposition 2.10 for a careful statement. By universality, there is a unique
linear map ˛ WAn!H 2.GrE�0/ such that the families eGr

E�
0;An !An and Gr�

0;An !An=†E� are obtained
by pulling back the universal families.

Lemma 7.12 The map ˛ WAn!H 2.GrE�0;C/ is an isomorphism , and thus the symplectic Galois group
action on H 2.GrE�0 is that of †E�.

Proof First note that our Gm-action gives An the structure of a vector space, with 0-vector the fixed point
of the action. Now the twisted products forming GrE�0 are in fact isomorphic to a product, and hence we
have Pic.GrE�0/D

Qn
iD1 Pic.Gr�i

0
/D Zn, so that dim.H 2.GrE�0//D n (as the cohomology of a symplectic

resolution is spanned by algebraic cycles). Since ˛ is a linear map between two vector spaces of the same
dimension, it follows that it is an isomorphism provided it is injective. But if K D ker.˛/¤ f0g, then
.eGr
E�
0;An/jK DK�Y, and hence the Gm action must have weight 0 on K. But the Gm action has weight 1

on all of An, hence ˛ must be injective and hence an isomorphism as required. The final sentence of the
statement of the lemma is immediate.
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Corollary 7.13 Every symplectic resolution of Grx�0 is of the form GrE�0 for some decomposition of �.

Proof This follows from Namikawa’s results: any conic symplectic resolution � W Y !X allows one to
build its associated universal deformation, and the universality implies that its different movable cones
will exhaust all symplectic resolutions of X.

To identify †E� with the symplectic Galois group we will use the following lemma, which was first
observed in [Kamnitzer 2011, Proposition 2.8]. We outline a proof for the reader’s convenience.

Lemma 7.14 The monodromy action of †� on Spr corresponds , under the geometric Satake correspon-
dence , to the action by permutation of tensor factors.

Proof This is essentially a consequence of the fusion construction of the commutativity constraint in
[Mirković and Vilonen 2007]. In particular, it is shown in Section 5 of that paper that the convolution
product can be interpreted via the fusion product, and in the proof of Lemma 6.1 of Section 6 that the
pushforward to A1 �A1 of the fusion product sheaf has constant cohomologies. These facts imply the
required compatibility.

It follows that we can reduce the calculation the action of the symplectic Galois group on the Springer
sheaf SE� to the question of calculating the action of

Q
i2I Sni

on the multiplicity spaces ME�;� (in the
notation of the preceding subsection). We use this in the next section to show that the multiplicity spaces
in the Springer sheaf need not always be irreducible.

8 Tensor products of representations

The irreducible representations of slnC1, as for any semisimple Lie algebra, are indexed by highest weights.
In the case of slnC1 however, these can naturally be identified with partitions �D .�1; �2; : : : ; �k/, where
k � n. Indeed, the root lattice of slnC1 is QD

˚
˛ 2ZnC1 W

PnC1
iD1 ˛i D 0

	
, and hence the weight lattice P

is naturally identified with ZnC1=Z:1, where 1D .1; 1; : : : ; 1/ 2ZnC1. The set of dominant weights PC

consists of the elements � 2 P whose representatives z�D .z�1; : : : ; z�nC1/ 2 ZnC1 satisfy z�i �
z�iC1 for

1 � i � n. Clearly given � 2 P it has a unique representative z� with z�nC1 D 0. Thus any dominant
weight � of slnC1 has a partition with at most n parts associated to it, and we will write this partition as
.�1; : : : ; �n/. By abuse of terminology, we will refer to the dominant weight and its associated partition
interchangeably. Write V .�/ for the irreducible highest-weight representation with highest weight �,
though if we specify � as a partition, eg �D .2; 12/, we will write V .2; 12/ rather than V ..2; 12//.

Definition 8.1 A partition of a positive integer n is a weakly decreasing sequence �D .�1; : : : ; �l/ of
nonnegative integers (so �1 � �2 � � � � � �l � 0) with

Pl
iD1 �i D n. The length of � is defined to be

`.�/D maxfk W �k > 0g. A Young diagram of shape � is a left-justified arrangement of boxes with �i

boxes in row i , where the rows are arranged in descending order. By convention we take �k D 0 if
k > l D `.�/.
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Now fix n a positive integer. A tableau T is a Young diagram of length at most n, where each box
is assigned an integer between 1 and n. It is standard if the rows and columns are strictly increasing,
and semistandard if its columns are strictly increasing but its rows are only weakly increasing. The
weight w.T / of a semistandard (skew)-tableau T is the sequence .�1; �2; : : : ; �n/, where �i is the
number of boxes in the tableau with entry i . We write S.�/ for the set of semistandard tableaux of
shape � (ie whose underlying Young diagram is �). Given a (skew)-tableau T we will write T�j for the
subtableau of T formed by the entries in columns j ; j C 1; : : : .

Thus, for example, the Young diagram below is the diagram associated to the partition .2; 2; 1/ of 5,
and the tableau is semistandard with shape .4; 3; 2; 1/ and weight .3; 3; 3; 1/:

1 1 1 2

2 2 3

3 3

4

Theorem 8.2 (Littlewood–Richardson rule [Stembridge 2002]) If g D sln and �;�; � are dominant
weights for g, then the simple representation V .�/ occurs in the tensor product V .�/ ˝ V .�/ with
multiplicity C �

�;�
, where C �

�;�
is the number of tableaux T of shape � which satisfy

(i) �Cw.T�j / 2 PC for each j � 1, and

(ii) �Cw.T /D �.

The fundamental representations of slnC1 are the exterior powers of V, the vector representation.
They are the representations associated to the partitions .1k/ for k D 1; : : : ; n. They are minuscule
representations (that is, their weights form a single Weyl-group orbit).

Corollary 8.3 Let !k D .1
k/.

(1) We have c��;!k
2 f0; 1g.

(2) If n� 9 and �D !3 D .1
3/, then

V .13/˝V .13/D V .16/˚V .2; 15/˚V .22; 14/˚V .23/;

and V .13/˝3 contains V .23; 13/ with multiplicity 4.

Proof For part (1), note that since !k D .1
k/ has only 1 column, Stembridge’s version of the Littlewood–

Richardson rule shows that the multiplicity of V .�/ in V .�/˝V .!k/ is just the number of semistandard
tableaux of shape 1k and weight ���. But since .1k/ has only one column, the weight of the semistandard
tableau uniquely determines the tableau.

For part (2), to calculate V .13/˝ V .13/ we must find all (semi)standard tableaux T of shape .13/

such that .13/Cw.T / is a partition. Now if .13/Cw.T / D .a1; a2; : : : ; a9/, each ai 2 f0; 1; 2g. Let
mDmaxfai W 0� i � 9g. If mD 2, then we must have w1 D 1 and w2 2 f2; 4g and w3 2 f3; 4g or f5g,
respectively, while if mD 1 then .w1; w2; w3/D .4; 5; 6/.
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Finally, it is easy to see that if we tensor with V .13/˝2 with V .13/, and let � D .23; 13/, then for each
of the 4 summands V .�/ of V .13/˝2 the difference � �� is a partition:

Hence V .23; 13/ occurs in V .13/˝3 with multiplicity 4 as required.

Recall from Definition 3.5 that we say a local system E on a symplectic leaf is a Springer local system
if IC.E/ occurs as a constituent of the Springer sheaf.

Corollary 8.4 Let �D 3$3 and �D 0, and let E�D .$3;$3;$3/. We may decompose the Springer
sheaf S for � W GrE�0! Grx�0 as

SŠ
M
���

IC.Gr�0/˝M� ;

where each M� carries a natural action of W D S3 the symplectic Galois group. When � D .23; 13/, this
representation is reducible. Thus the symplectic Springer correspondence does not necessarily yield a
function from Springer local systems to irreducible representations of the symplectic Galois group.

Proof By Proposition 7.9, the dimension of the multiplicity space M� is the multiplicity of V .23; 13/ in
V .13/˝3, and Corollary 8.3 shows that this multiplicity is 4. It follows that M� cannot be an irreducible
representation of S3.
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[Mirković and Vilonen 2007] I Mirković, K Vilonen, Geometric Langlands duality and representations of algebraic groups
over commutative rings, Ann. of Math. 166:1 (2007) 95–143 MR

[Nakajima 1998] H Nakajima, Quiver varieties and Kac–Moody algebras, Duke Math. J. 91:3 (1998) 515–560 MR

[Nakajima 2001] H Nakajima, Quiver varieties and finite-dimensional representations of quantum affine algebras, J. Amer.
Math. Soc. 14:1 (2001) 145–238 MR

[Nakajima 2003] H Nakajima, Reflection functors for quiver varieties and Weyl group actions, Math. Ann. 327:4 (2003)
671–721 MR

[Namikawa 2008] Y Namikawa, Flops and Poisson deformations of symplectic varieties, Publ. Res. Inst. Math. Sci. 44:2 (2008)
259–314 MR

[Namikawa 2010] Y Namikawa, Poisson deformations of affine symplectic varieties, II, Kyoto J. Math. 50:4 (2010) 727–752
MR

[Namikawa 2011] Y Namikawa, Poisson deformations of affine symplectic varieties, Duke Math. J. 156:1 (2011) 51–85 MR

[Namikawa 2015] Y Namikawa, Poisson deformations and birational geometry, J. Math. Sci. Univ. Tokyo 22:1 (2015) 339–359
MR

[Ngô 1999] B C Ngô, Faisceaux pervers, homomorphisme de changement de base et lemme fondamental de Jacquet et Ye, Ann.
Sci. École Norm. Sup. 32:5 (1999) 619–679 MR

[Quillen 1971] D Quillen, The spectrum of an equivariant cohomology ring, I, Ann. of Math. 94 (1971) 549–572 MR

[Sabbah 1983] C Sabbah, Morphismes analytiques stratifiés sans éclatement et cycles évanescents, from “Analysis and topology
on singular spaces, II, III” (Luminy, 1981), Astérisque 101-102, Soc. Math. France, Paris (1983) 286–319 MR

[Sjamaar and Lerman 1991] R Sjamaar, E Lerman, Stratified symplectic spaces and reduction, Ann. of Math. 134:2 (1991)
375–422 MR

[Slodowy 1980] P Slodowy, Four lectures on simple groups and singularities, Communications of the Mathematical Institute,
Rijksuniversiteit Utrecht 11, Rijksuniversiteit Utrecht, Mathematical Institute, Utrecht (1980) MR

[Springer 1976] T A Springer, Trigonometric sums, Green functions of finite groups and representations of Weyl groups, Invent.
Math. 36 (1976) 173–207 MR

[Stembridge 2002] J R Stembridge, A concise proof of the Littlewood–Richardson rule, Electron. J. Combin. 9:1 (2002) Note 5,
4 MR

[Treumann 2009] D Treumann, A topological approach to induction theorems in Springer theory, Represent. Theory 13 (2009)
8–18 MR

[Zhu 2017] X Zhu, An introduction to affine Grassmannians and the geometric Satake equivalence, from “Geometry of moduli
spaces and representation theory” (R Bezrukavnikov, A Braverman, Z Yun, editors), IAS/Park City Math. Ser. 24, Amer. Math.
Soc., Providence, RI (2017) 59–154 MR

Geometry & Topology, Volume 30 (2026)

https://doi.org/10.1007/BF01388564
http://msp.org/idx/mr/732546
https://doi.org/10.5802/aif.1762
http://msp.org/idx/mr/1775358
http://msp.org/idx/mr/1990675
https://doi.org/10.1215/S0012-7094-04-12622-3
http://msp.org/idx/mr/2115258
https://doi.org/10.1515/CRELLE.2010.056
http://msp.org/idx/mr/2671779
https://doi.org/10.1007/s00209-007-0152-1
https://doi.org/10.1007/s00209-007-0152-1
http://msp.org/idx/mr/2350030
https://doi.org/10.1090/S0273-0979-2012-01383-6
http://msp.org/idx/mr/2958928
https://doi.org/10.1007/s00222-017-0765-x
http://msp.org/idx/mr/3773791
http://msp.org/idx/mr/163331
https://doi.org/10.4007/annals.2007.166.95
https://doi.org/10.4007/annals.2007.166.95
http://msp.org/idx/mr/2342692
https://doi.org/10.1215/S0012-7094-98-09120-7
http://msp.org/idx/mr/1604167
https://doi.org/10.1090/S0894-0347-00-00353-2
http://msp.org/idx/mr/1808477
https://doi.org/10.1007/s00208-003-0467-0
http://msp.org/idx/mr/2023313
https://doi.org/10.2977/prims/1210167328
http://msp.org/idx/mr/2426349
https://doi.org/10.1215/0023608X-2010-012
http://msp.org/idx/mr/2740692
https://doi.org/10.1215/00127094-2010-066
http://msp.org/idx/mr/2746388
https://www.ms.u-tokyo.ac.jp/journal/pdf/jms220111.pdf
http://msp.org/idx/mr/3329199
https://doi.org/10.1016/S0012-9593(01)80002-1
http://msp.org/idx/mr/1710755
https://doi.org/10.2307/1970770
http://msp.org/idx/mr/298694
http://msp.org/idx/mr/737936
https://doi.org/10.2307/2944350
http://msp.org/idx/mr/1127479
http://msp.org/idx/mr/563725
https://doi.org/10.1007/BF01390009
http://msp.org/idx/mr/442103
https://doi.org/10.37236/1666
http://msp.org/idx/mr/1912814
https://doi.org/10.1090/S1088-4165-09-00342-2
http://msp.org/idx/mr/2480385
https://doi.org/10.1090/pcms/024
http://msp.org/idx/mr/3752460


928 Kevin McGerty and Thomas Nevins

KEVIN MCGERTY mcgerty@maths.ox.ac.uk
Mathematical Institute, University of Oxford, Oxford, United Kingdom
https://www.maths.ox.ac.uk/people/kevin.mcgerty

THOMAS NEVINS

Department of Mathematics, University of Illinois at Urbana-Champaign, Urbana, IL, United States

Proposed: András I Stipsicz Received: June 18, 2019
Seconded: Dan Abramovich, David Fisher Revised: March 27, 2024

Geometry & Topology Publications, an imprint of mathematical sciences publishers msp

mailto:mcgerty@maths.ox.ac.uk
https://www.maths.ox.ac.uk/people/kevin.mcgerty
http://msp.org
http://msp.org


GEOMETRY & TOPOLOGY
msp.org/gt

MANAGING EDITORS

Robert Lipshitz University of Oregon
lipshitz@uoregon.edu

András I Stipsicz Alfréd Rényi Institute of Mathematics
stipsicz@renyi.hu

BOARD OF EDITORS

Mohammed Abouzaid Stanford University
abouzaid@stanford.edu

Dan Abramovich Brown University
dan_abramovich@brown.edu

Ian Agol University of California, Berkeley
ianagol@math.berkeley.edu

Arend Bayer University of Edinburgh
arend.bayer@ed.ac.uk

Agnès Beaudry University of Colorado Boulder
agnes.beaudry@colorado.edu

Mark Behrens University of Notre Dame
mbehren1@nd.edu

Mladen Bestvina University of Utah
bestvina@math.utah.edu

Martin R Bridson University of Oxford
bridson@maths.ox.ac.uk

Tobias H Colding Massachusetts Institute of Technology
colding@math.mit.edu

Simon Donaldson Imperial College, London
s.donaldson@ic.ac.uk

Yasha Eliashberg Stanford University
eliash-gt@math.stanford.edu

David M Fisher Rice University
davidfisher@rice.edu

Mike Freedman Microsoft Research
michaelf@microsoft.com

David Gabai Princeton University
gabai@princeton.edu

Stavros Garoufalidis Southern U. of Sci. and Tech., China
stavros@mpim-bonn.mpg.de

Cameron Gordon University of Texas
gordon@math.utexas.edu

Jesper Grodal University of Copenhagen
jg@math.ku.dk

Misha Gromov IHES and NYU, Courant Institute
gromov@ihes.fr

Mark Gross University of Cambridge
mgross@dpmms.cam.ac.uk

Rob Kirby University of California, Berkeley
kirby@math.berkeley.edu

Bruce Kleiner NYU, Courant Institute
bkleiner@cims.nyu.edu

Sándor Kovács University of Washington
skovacs@uw.edu

Urs Lang ETH Zürich
urs.lang@math.ethz.ch

Marc Levine Universität Duisburg-Essen
marc.levine@uni-due.de

Jianfeng Lin Tsinghua University
linjian5477@mail.tsinghua.edu.cn

Ciprian Manolescu University of California, Los Angeles
cm@math.ucla.edu

Haynes R Miller Massachusetts Institute of Technology
hrm@math.mit.edu

Aaron Naber Institute for Advanced Studies
anaber@ias.edu

Peter Ozsváth Princeton University
petero@math.princeton.edu

Leonid Polterovich Tel Aviv University
polterov@post.tau.ac.il

Colin Rourke University of Warwick
gt@maths.warwick.ac.uk

Roman Sauer Karlsruhe Institute of Technology
roman.sauer@kit.edu

Stefan Schwede Universität Bonn
schwede@math.uni-bonn.de

Natasa Sesum Rutgers University
natasas@math.rutgers.edu

Gang Tian Massachusetts Institute of Technology
tian@math.mit.edu

Nathalie Wahl University of Copenhagen
wahl@math.ku.dk

Kirsten Wickelgren Duke University
kirsten.wickelgren@duke.edu

Anna Wienhard Universität Heidelberg
wienhard@mathi.uni-heidelberg.de

See inside back cover or msp.org/gt for submission instructions.

The subscription price for 2026 is US $905/year for the electronic version, and $1275/year (C$80, if shipping outside the US) for print and
electronic. Subscriptions, requests for back issues and changes of subscriber address should be sent to MSP. Geometry & Topology is indexed
by Mathematical Reviews, Zentralblatt MATH, Current Mathematical Publications and the Science Citation Index.

Geometry & Topology (ISSN 1465-3060 printed, 1364-0380 electronic) is published 9 times per year and continuously online, by Mathematical
Sciences Publishers, 2000 Allston Way # 59, Berkeley, CA 94701-4004. Periodical rate postage paid at Oakland, CA 94615-9651, and
additional mailing offices. POSTMASTER: send address changes to Mathematical Sciences Publishers, 2000 Allston Way # 59, Berkeley, CA
94701-4004.

GT peer review and production are managed by EditFLOW® from MSP.
PUBLISHED BY

mathematical sciences publishers
nonprofit scientific publishing

http://msp.org/
© 2026 Mathematical Sciences Publishers

http://dx.doi.org/10.2140/gt
mailto:lipshitz@uoregon.edu
mailto:stipsicz@renyi.hu
mailto:abouzaid@stanford.edu
mailto:dan_abramovich@brown.edu
mailto:ianagol@math.berkeley.edu
mailto:arend.bayer@ed.ac.uk
mailto:agnes.beaudry@colorado.edu
mailto:mbehren1@nd.edu
mailto:bestvina@math.utah.edu
mailto:bridson@maths.ox.ac.uk
mailto:colding@math.mit.edu
mailto:s.donaldson@ic.ac.uk
mailto:eliash-gt@math.stanford.edu
mailto:davidfisher@rice.edu
mailto:michaelf@microsoft.com
mailto:gabai@princeton.edu
mailto:stavros@mpim-bonn.mpg.de
mailto:gordon@math.utexas.edu
mailto:jg@math.ku.dk
mailto:gromov@ihes.fr
mailto:mgross@dpmms.cam.ac.uk
mailto:kirby@math.berkeley.edu
mailto:bkleiner@cims.nyu.edu
mailto:skovacs@uw.edu
mailto:urs.lang@math.ethz.ch
mailto:marc.levine@uni-due.de
mailto:linjian5477@mail.tsinghua.edu.cn
mailto:cm@math.ucla.edu
mailto:hrm@math.mit.edu
mailto:anaber@ias.edu
mailto:petero@math.princeton.edu
mailto:polterov@post.tau.ac.il
mailto:gt@maths.warwick.ac.uk
mailto:roman.sauer@kit.edu
mailto:schwede@math.uni-bonn.de
mailto:natasas@math.rutgers.edu
mailto:tian@math.mit.edu
mailto:wahl@math.ku.dk
mailto:kirsten.wickelgren@duke.edu
mailto:wienhard@mathi.uni-heidelberg.de
http://dx.doi.org/10.2140/gt
http://www.ams.org/mathscinet
http://www.emis.de/ZMATH/
http://www.ams.org/bookstore-getitem/item=cmp
http://www.isinet.com/products/citation/wos/
http://msp.org/
https://msp.org/


GEOMETRY & TOPOLOGY
Volume 30 Issue 3 (pages 835–1201) 2026

835The level structure in quantum K-theory and mock theta functions
YONGBIN RUAN, MING ZHANG and YAOXIONG WEN

883Springer theory for symplectic Galois groups
KEVIN MCGERTY and THOMAS NEVINS

929Unipotent morphisms
DANIEL BRAGG, JACK HALL and SIDDHARTH MATHUR

959On the Donaldson–Scaduto conjecture
SAMAN HABIBI ESFAHANI and YANG LI

983Milnor’s invariants for knots and links in closed orientable 3-manifolds
RYAN STEES

1051Chromatic defect, Wood’s theorem and higher real K-theories
CHRISTIAN CARRICK

1109Compact holonomy G2 manifolds need not be formal
LUCÍA MARTÍN-MERCHÁN

1129K3 surfaces associated with varieties of generalized Kummer type
SALVATORE FLOCCARI

1155Ulrich sheaves, the arithmetic writhe and algebraic isotopies of space curves
DANIELE AGOSTINI and MARIO KUMMER

G
E

O
M

E
T

R
Y

&
T

O
P

O
L

O
G

Y
2026

Vol.30,
Issue

3
(pages

835–1201)

http://dx.doi.org/10.2140/gt.2026.30.835
http://dx.doi.org/10.2140/gt.2026.30.883
http://dx.doi.org/10.2140/gt.2026.30.929
http://dx.doi.org/10.2140/gt.2026.30.959
http://dx.doi.org/10.2140/gt.2026.30.983
http://dx.doi.org/10.2140/gt.2026.30.1051
http://dx.doi.org/10.2140/gt.2026.30.1109
http://dx.doi.org/10.2140/gt.2026.30.1129
http://dx.doi.org/10.2140/gt.2026.30.1155

	1. Introduction
	2. Symplectic resolutions
	2.1. Symplectic varieties and Poisson structures
	2.2. Deformation theory and the symplectic Galois group
	2.3. The universal conic deformation
	2.4. The symplectic Galois group
	2.5. (Semi)smallness and Poisson deformations

	3. Basics of symplectic Springer theory
	3.1. Harish-Chandra and Springer sheaves
	3.2. Stratifications and Thom's a_f condition for Poisson deformations
	3.3. Examples and a question

	4. Symplectic geometry of quiver varieties
	4.1. Basic set-up
	4.2. Affine quiver varieties are symplectic
	4.3. Smooth quiver varieties are symplectic resolutions
	4.4. Universal Hamiltonian reduction and the universal Poisson deformation

	5. Quiver varieties of type ADE
	5.1. Weyl groups and symplectic Galois groups of quiver varieties of type ADE

	6. Bionic symplectic varieties and Springer theory
	7. Slices in the affine Grassmannian
	7.1. Background on slices
	7.2. Comparing the universal deformation and the BD deformation

	8. Tensor products of representations
	Acknowledgements
	References

